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Item 1.01 Entry into a Material Definitive Agreement.
 

On July 26, 2022, Sachem Capital Corp. (the “Company”) entered into an employment agreement with John E. Warch, pursuant to which Mr. Warch will be employed
as the Company’s Executive Vice President and Chief Financial Officer (the “ Agreement”). The Company’s Board of Directors (the “Board”) has also designated Mr. Warch as
the Company’s Principal Accounting Officer. A brief description of the material terms of his Agreement is set forth in Item 5.02 below and incorporated herein by reference.

 
 
Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers.
 

(b) - (c) Effective on August 1, 2022, the Company appointed John E. Warch as the Company’s Executive Vice President and Chief Financial Officer. Mr. Warch is
replacing John L. Villano as the Company’s Chief Financial Officer. Mr. Villano  will continue in his roles as Chairman of the Board, Chief Executive Officer and President of
the Company. There is no existing family relationship between Mr. Warch and any director or executive officer of the Company.



 
Mr. Warch did not previously have any direct or indirect interest in any transactions with the Company that requires disclosure under Item 404(a) of Regulation S-K.
 
The following is a brief description of the material terms of the Agreement:

 
Mr. Warch’s employment will commence on August 1, 2022 and will continue until either party terminates the Agreement. His compensation package includes a “base

salary” of $325,000, an annual cash bonus of up to 50% of his base salary and benefits such as health insurance, vacation and expense reimbursement, in accordance with
prevailing Company policy. The amount of the cash bonus and the factors to be considered in connection therewith are in the discretion of the Company’s Chief Executive
Officer (the “CEO”) and the Compensation Committee (the “Compensation Committee” ) . He may also receive equity incentive compensation in the discretion of the
Compensation Committee. Finally, Mr. Warch will receive a $25,000 signing bonus within fifteen days of the commencement of his employment. As Chief Financial Officer
and Executive Vice President, he will have such duties and responsibilities as are customary for such positions and other executive, managerial or administrative duties,
functions or responsibilities as are from time to time delegated to him by the CEO, the Board or the Audit Committee.
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In the event Mr. Warch’s employment is terminated without “Cause” (as defined in the Agreement), he will be entitled to a severance payment equal to one year’s base

salary, except if the termination occurs within the first year of his employment, in which case the severance amount will be three months of his base salary. At the election of the
Company, the severance may be paid in equal payments over 12 months following the effective date of the termination and shall be subject to all applicable withholdings and
taxes. If he is terminated without cause in connection with a “Sale” (as defined in the Agreement), his severance payment will be equal to 18 months of his base salary. Any
termination without cause within six month of a Sale is deemed to be in connection with such Sale. The severance payment is subject to the signing by Mr. Warch of a general
release of all claims against the Company in a form and manner satisfactory to the Company, and after the expiration of any revocation rights under that general release, and
subject to his compliance with post-termination obligations and any applicable restrictive covenants. The Agreement also includes a covenant not to compete that continues for
12 months after termination unless Mr. Warch is terminated without “Cause,” in which event this covenant will not apply.

 
The foregoing description of the Agreement does not purport to be complete and is qualified in its entirety by reference to the full text of the Agreement, a copy of

which is attached to this Current Report on Form 8-K as Exhibit 10.1 and incorporated herein by reference.
 

BIOGRAPHICAL INFORMATION
 

The principal occupation and brief summary of Mr. Warch’s background is as follows:
 

John E. Warch, age 64, was appointed to serve as the Company’s Executive Vice President and Chief Financial Officer beginning on August 1, 2022. From
September 2013 until July 2022, Mr. Warch was the Senior Vice President, Chief Financial Officer of Four Springs Capital Trust, a real estate investment trust focused on
acquiring, owning, and managing retail, industrial, medical, and other office properties. Since April 2015, he was also the Treasurer of Four Springs. From August 2012 until
September 2013, Mr. Warch was a Senior Consultant at David Landau & Associates, LLC, responsible for, among other things, Sarbanes-Oxley 404 compliance testing of real
estate clients. From November 2006 until March 2012, Mr. Warch served as Senior Vice President and Chief Accounting Officer of CapLease, Inc. (previously NYSE: LSE),
where he was responsible for all aspects of the financial infrastructure of a publicly-held real estate investment trust, managed financial and SEC reporting and compliance,
oversaw Sarbanes-Oxley 404 compliance and coordinated audits and reviews with independent accountants. Mr. Warch is a Certified Public Accountant and earned a B.S. in
Accounting and an M.B.A. in Finance from St. John’s University.
 
Item 9.01. Financial Statements and Exhibits.
 

(d) Exhibits
 

Exhibit
No.

 
Description

  
10.1** Employment Agreement, dated July 26, 2022, by and between John E. Warch and Sachem Capital Corp.

  
99.1 Press release, dated July 27, 2022.

  
104 Cover Page Interactive Data File (embedded with the Inline XBRL document).
** Compensation plan or arrangement for current executive officer.
 

* * * * *
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SIGNATURES

 
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto

duly authorized.
 
 Sachem Capital Corp.
 
 
Dated: July 27, 2022 By: /s/John L. Villano
  John L. Villano, CPA
  Chief Executive Officer and
  Chief Financial Officer
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Exhibit 10.1
 

EMPLOYMENT AGREEMENT
 

This Employment Agreement (this “Agreement”), dated as of July 26, 2022, is entered into by and between SACHEM CAPITAL CORP., a New York corporation (the
“Company”), and JOHN E. WARCH (the “Employee”), having an address at 11 Blueberry Lane, Oyster Bay, New York 11771. This Agreement supersedes and replaces any
previous agreements, express or implied, between the parties concerning employment terms, including, but not limited to, the offer letter, dated June 29, 2022.
 

RECITALS
 

WHEREAS, the Employee desires to enter into this Agreement, to be effective as of the Effective Date (as defined below), which sets forth the terms and conditions of
the Employee’s employment with the Company from and after the Effective Date;
 

NOW, THEREFORE, in consideration of the mutual covenants set forth herein and other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, the parties hereto, intending to be legally bound, hereby agree as follows:
 

AGREEMENT
 

1.            Definitions. In addition to the capitalized terms defined elsewhere herein, the following definitions shall be in effect under this Agreement:
 

(a)       “Affiliate” means, with respect to any entity, any person or entity, directly or indirectly controlling or controlled by or under direct or indirect common
control with such entity.
 

(b)       “Board” means the Board of Directors of the Company.
 

(c)       “Business” means any business activities of the Company or its subsidiaries, related to the ownership, management, preservation, development or
financing of real property located anywhere within the United States of America, and any and all activities ancillary thereto.
 

(d)       “Cause” means: (i) the Employee’s material breach of this Agreement and such breach is not cured by the Employee within thirty (30) days after
written notice from the Company; (ii) the Employee’s failure to perform Employee’s material duties and obligations under this Agreement (other than during any period of
Disability) and such failure is not cured by the Employee within thirty (30) days after written notice from the Company; (iii) the Employee’s material malfeasance or material
misconduct in connection with the performance of Employee’s duties hereunder; (iv) the Employee’s conviction of, or pleading guilty or nolo contendere to, a felony or the
equivalent thereof, any other crime having as its predicate element fraud, dishonesty, misappropriation, moral turpitude, violence or theft; or (v) committing an act of moral
turpitude, whether criminal or not, which would tend to undermine the reputation of the Company.
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(e)       “Common Shares” means the Company’s common shares, par value $0.001 per share.

 
(f)       “Disability” means and shall be deemed to have occurred if, in the Board’s reasonable discretion, after consultation with a physician selected by the

Board, the Employee shall have been unable to perform the essential functions of the Employee’s duties, even with reasonable accommodation if required by law, for a period
of not less than one hundred twenty (120) consecutive days, or one hundred eighty (180) total days, during any twelve (12) month period. The Employee shall cooperate in
submitting to medical examinations and providing medical records to the physician selected by the Board as reasonably requested by the Board in its determination of the
existence or non-existence of a Disability hereunder.

 
(g)       “Effective Date” means August 1, 2022.

 
(h)       “Sale” means (i) a sale by the Company of substantially all of its assets, (ii) a sale by the existing shareholders of more than fifty percent (50%) of the

issued and outstanding Common Shares in a single transaction or a series of related transactions, (iii) a sale by the Company in a single transaction or a series of related
transactions of such number of shares of Common Stock as a result of which the purchaser (or purchasers) of such Common Shares is (or are) the beneficial owners(s) of more
than fifty percent (50%) of the issued and outstanding Common Shares immediately after such issuance or (iv) if, immediately following the vote of a duly called meeting of
shareholders of the Company, more than fifty percent (50%) of the members of the Board of Directors were not nominated by the Nominating and Governance Committee of
the Board.
 

2.            Employment. The Company agrees to employ the Employee, and the Employee agrees to be employed by the Company, for the period set forth in Paragraph 3,
in the position and with the duties and responsibilities set forth in Exhibit 1, and upon the other terms and conditions set out in this Agreement.
 

3.            Term. The term of the Agreement shall commence on the Effective Date and, shall terminate as provided herein (the “Employment Term”).
 

4.            Position and Duties.
 

(a) During the Employment Term, the Employee shall serve as the Chief Financial Officer and Executive Vice President of the Company. The Employee
shall serve and perform the duties outlined in Exhibit 1 and other executive, managerial or administrative duties, functions or responsibilities as are from time to time delegated
to the Employee by the Company’s Chief Executive Officer, the Board or the Audit Committee of the Board.
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(b) During the Employment Term, the Employee shall devote substantially all of his business time, skill, attention and effort to all facets of the Business

and affairs of the Company and will use reasonable best efforts to discharge fully, faithfully, and efficiently the duties and responsibilities delegated and assigned to the
Employee in or pursuant to this Agreement; provided, however, nothing herein shall be construed as providing that Employee may not engage in outside business activities so
long as they do not materially conflict with Employee’s duties and obligations to the Company. During the Employment Term, the Employee shall comply with all of
Company’s policies and procedures as they may be adopted, modified or amended from time to time including, but not limited to, the Code of Business Conduct and Ethics,
Insider Trading Policy, and the like.
 

(c) The Company considers the protection of its confidential information, proprietary materials and goodwill to be extremely important. Accordingly, the
Employee agrees to the terms and conditions of the Restrictive Covenants set forth in Exhibit 2 hereto and incorporated herein by reference and agrees and acknowledges that
such terms are reasonable in scope and necessary for the Company.



 
(d) The Employee’s employment status shall be full-time. It is understood and agreed that the Employee may work remotely, subject to the approval of

the Chief Executive Officer.
 

5.            Compensation and Related Matters.
 

(a) Base Salary. The Company shall pay the Employee a base salary at the annual rate of THREE HUNDRED TWENTY-FIVE THOUSAND AND
00/100 Dollars (USD $325,000.00), such base salary shall be earned monthly and payable “on a salary basis” under applicable federal law (“Base Salary”). During the
Employment Term, the Base Salary will be reviewed annually and is subject to adjustment at the discretion [of the Compensation Committee of the Board, but in no event may
the Company pay the Employee a Base Salary less than that set forth above during the Employment Term, unless such reduction is pursuant to a plan mandated by the Board
that applies to all senior executives of the Company. Payment of all compensation to the Employee hereunder shall be made in accordance with the terms of this Agreement and
applicable Company policies in effect from time to time, including normal payroll practices, and shall be subject to all applicable withholdings and taxes.
 

(b)          Cash Bonus. The Employee shall be eligible for an annual cash bonus equal to fifty percent (50%) of his base salary for the year with respect to which
such bonus shall be payable (the “Bonus”). Payment of the Bonus and the amount thereof shall be determined by the Compensation Committee of the Board in its sole and
absolute discretion based on the Company’s financial condition, results of operations and other benchmarks that may be identified by the Company’s Chief Executive Officer
and ratified by the Compensation Committee of the Board. Payment of the Bonus is conditioned on compliance with applicable law, and shall be payable to the Employee so
long as (i) only if the Employee has not breached the terms of this Agreement, (ii) is performing his job duties satisfactorily, which will be deemed the case so long as the
Employee has not received documented negative performance reviews and (iii) the Employee continues to be employed by the Company on the date of determination of the
Bonus as well as on the date of payment thereof. Any Bonus shall be paid at such time as the Company customarily pays bonuses to its other senior executive officers.
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(c)          Equity Incentive Compensation. The Employee shall be eligible to receive equity incentive compensation at such times, in such forms and under such

terms and conditions, including, but not limited to, purchase price, vesting schedule and transferability, as shall be determined by the Compensation Committee of the Board, in
its sole and absolute discretion. Equity incentive compensation shall include, but not be limited to, restricted Common Shares, stock options and/or restricted stock units.
 

(d)          Employee Benefits and Perquisites. During the Employment Term, the Employee will be entitled to: (i) participate in the Company’s health insurance
plan (“Employee Benefits”); (ii) the perquisites and other fringe benefits that are from time to time made available by the Company generally to its employees; and (iii) such
perquisites and fringe benefits that are from time to time made available by the Company to the Employee in particular, subject to any applicable terms and conditions of any
specific perquisite or other fringe benefit; provided, however, that nothing contained herein shall be deemed to require the Company to adopt, maintain or provide any particular
plan, program, arrangement, policy, perquisite or fringe benefit. The Employee shall be required to comply with the conditions attendant to coverage by such plans and shall
comply with and be entitled to benefits only in accordance with the terms and conditions of such plans as they may be amended from time to time. The Employee agrees to
cooperate and participate in any medical or physical examinations as may be required in connection with the applications for such life and/or disability insurance policies.
 

(e)          Expenses. The Employee shall be entitled to receive reimbursement for all reasonable and necessary business expenses incurred by the Employee in
performing Employee’s duties and responsibilities under this Agreement, consistent with the Company’s policies or practices as may from time to time be in effect for
reimbursement of expenses incurred by other Company employees. All expenses shall be reimbursed within fifteen (15) days after Employee submits an expense report and any
required documentation.
 

(f) Paid Time Off. The Employee shall be eligible for twenty-five (25) days of paid time off in accordance with the policies and practices of the
Company as may from time to time be in effect for its employees. Employee will also be eligible for any other paid/unpaid time off as required by law.
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(g) Indemnification. The Company shall indemnify the Employee, to the maximum extent permitted by applicable law, against all costs, charges and

expenses incurred or sustained by Employee in connection with any action, suit or proceeding to which Employee may be made a party by reason of being an officer, director,
employee, contractor or agent of the Company or of any subsidiary or affiliate of the Company or any other corporation for which Employee serves as an officer, director, or
employee at the Company’s request.

 
(h) Signing Bonus. The Company shall pay Employee on or before August 15, 2022, TWENTY-FIVE THOUSAND and 00/100 DOLLARS

($25,000.00), less any applicable withholding taxes and other payroll deductions, as a one-time signing bonus.
 

6.            Termination of Employment.
 

(a)          Death. This Agreement shall terminate automatically upon the Employee’s death.
 

(b)          Disability. The Company may terminate this Agreement at any time upon the Board’s determination of the Employee’s Disability pursuant to Section
1(e) above; provided, however, that such termination must occur while the Disability is in existence and before the Employee returns to work at the Company on a full-time
basis.
 

(c)          Termination by the Company for Cause. The Company may immediately terminate this Agreement for Cause.
 
(d)         Termination by the Employee (Resignation). The Employee may terminate this Agreement for any reason, upon at least ten (10) business days

advance prior written notice to the Company.
 

(e)          Termination by the Company Without Cause. The Company may terminate this Agreement without Cause upon ten (10) business days’ advance prior
written notice to Employee, or the equivalent amount in pay at the Company’s discretion.
 

(f) Termination Upon Sale. This Agreement shall terminate automatically upon a Sale provided that the Employee enters into a new employment
agreement with the acquiring entity as a part of the Sale. If no new employment agreement is entered into with such acquiring entity, then the Company’s obligations under this
Agreement shall be assigned to and assumed by such acquiring entity as provided in Paragraph 12 herein.
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(g) Notice of Termination. Any termination of the Employee’s employment by the Company or the Employee (other than a termination pursuant to

Paragraph 6(a)) shall be communicated by a Notice of Termination. A “ Notice of Termination” is a written notice delivered in the manner set forth in Paragraph 10 hereof that
must (i) indicate the specific termination provision in this Agreement relied upon and (ii) specify the Employment Termination Date.
 

(h) Employment Termination Date. The Employment Termination Date shall be as follows: (i) if the Employee’s employment is terminated by
Employee’s death, the date of Employee’s death; (ii) if the Employee’s employment is terminated pursuant to any other provision of this Agreement, the date specified in the
Notice of Termination (the “Employment Termination Date”).
 

(i)            Transition Period. Except in the case of termination by death, upon termination of this Agreement, and for a period of thirty (30) days thereafter (the
“Transition Period”), the Employee agrees to be available to assist the Company with transition projects assigned to the Employee by the Board. The Employee will be paid at
an agreed upon hourly rate commensurate with the industry standard rate of pay for any work performed by the Employee for the Company during the Transition Period.
 

7. Compensation Upon Termination of Employment. In addition to any other compensation outlined herein, the following compensation shall be paid upon
termination of employment under the following circumstances:
 

(a) Death. Upon termination of this Agreement because of the Employee’s death: (i) the Company shall pay the Employee’s estate the accrued and
unpaid portion of the Employee’s Base Salary and any Bonuses earned for services provided through the Employment Termination Date (the “Compensation Payment”); (ii) the
Company shall pay the Employee’s estate any reimbursement for business travel and other expenses to which the Employee is entitled hereunder (the “Reimbursement”); and
(iii) any unvested portion of any options, restricted Common Shares, restricted stock units or other securities of Company granted to Employee by the Company that are subject
to vesting (“Unvested Securities”), shall immediately vest, regardless of the vesting or termination provisions of such Unvested Securities. For purposes of clarity, to the extent
the vesting or other provisions of any Unvested Securities conflict with the terms of this Paragraph 7(a), the terms of this Paragraph 7(a) shall govern.
 

(b) Disability. Upon termination of this Agreement by the Company due to Disability pursuant to Paragraph 6(b): (i) the Company shall pay the
Employee the Compensation Payment; (ii) the Company shall pay the Employee the Reimbursement; and (iii) any Unvested Securities shall immediately vest. For purposes of
clarity, to the extent the vesting or other provisions of any Unvested Securities conflict with the terms of this Paragraph 7(b), the terms of this Paragraph 7(b) shall govern.
 

(c) Termination for Cause. Upon termination of this Agreement by the Company for Cause pursuant to Paragraph 6(c), the Company shall pay the
Employee (i) the Compensation Payment and (ii) the Reimbursement.
 

(d)         Termination by the Employee (Resignation). Upon Termination of this Agreement by the Employee pursuant to Paragraph 6(d), the Company shall
pay the Employee (i) the Compensation Payment and (ii) the Reimbursement.
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(e)         Termination by the Company Without Cause . Upon termination of this Agreement by the Company without Cause pursuant to Paragraph 6(e), except

in connection with a termination in connection with a Sale: (i) the Company shall pay the Employee the Compensation Payment; (ii) the Company shall pay the Employee the
Reimbursement; and (iii) any Unvested Securities shall immediately vest; and (iv) subject to the signing by Employee of a general release of all claims against the Company in a
form and manner satisfactory to the Company, and after the expiration of any revocation rights under that general release, and subject to Executive’s compliance with post-
termination obligations and any restrictive covenants, upon termination by the Company without Cause, the Company shall provide the Employee with severance equal to
twelve (12) months of the Employee’s Base Salary and other employment benefits; provided, however, if such termination occurs before August 1, 2023, the amount of the
severance shall equal three (3) months of Employee’s Base Salary and other employment benefits. At the election of the Company, the payment required by clause (iv) of the
prior sentence may be paid in equal payments over 12 months following the effective date of the termination and shall be subject to all applicable withholdings and taxes. For
the purposes of clarity, to the extent the vesting or other provisions of any Unvested Securities conflict with the terms of this Paragraph 7(e), the terms of this Paragraph 7(e)
shall govern.
 

(f)             Termination upon a Sale. Upon termination of this Agreement pursuant to Paragraph 6(f): (i) the Company shall pay the Employee the Compensation
Payment; (ii) the Company shall pay the Employee the Reimbursement; (iii) any Unvested Securities shall immediately vest; and (iv) unless such termination was for “Cause,”
subject to the signing by Employee of a general release of all claims against the Company in a form and manner satisfactory to the Company, and after the expiration of any
revocation rights under that general release, and subject to Executive’s compliance with post-termination obligations and any restrictive covenants, the Company shall provide
the Employee with severance equal to eighteen (18) months of the Employee’s Base Salary and other employment benefits. Any termination of this Agreement within six (6)
months of the consummation of a Sale, shall be deemed a termination pursuant to Section 6(f)For purposes of clarity, to the extent the vesting or other provisions of any
Unvested Securities conflict with the terms of this Paragraph 7(f), the terms of this Paragraph 7(f) shall govern.
 

(g) No Effect on Other Benefits. The payments provided for in Paragraphs 7(a) through 7(f) do not limit the entitlement of the Employee or the
Employee’s estate or beneficiaries to any amounts payable pursuant to the terms of any applicable disability insurance plan, policy, or similar arrangement that is maintained by
the Company for the Employee’s benefit or to any death or other vested benefits to which the Employee may be entitled under any life insurance, stock ownership, stock
options, restricted stock units, or other benefit plan or policy that is maintained by the Company for the Employee’s benefit.
 

(h) No Mitigation. The Employee will not be required to mitigate the amount of any payment provided for in this Agreement by seeking other
employment or otherwise, nor will the amount of any payment provided for under this Agreement be reduced by any profits, income, earnings, or other benefits received by the
Employee from any source other than the Company or its successor.
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8. Survival. The expiration or termination of this Agreement will not impair the rights or obligations of any party hereto that accrues hereunder prior to such

expiration or termination, including, but not limited to, the Company’s obligations under Paragraphs 5(h) and 7.
 

9.            Withholding Taxes. The Company shall withhold from any payments to be made to the Employee pursuant to this Agreement such amounts (including social
security contributions and federal income taxes) as shall be required by federal, state, and local withholding tax laws.
 

10.          Notices. All notices, requests, demands, and other communications required or permitted to be given or made by either party shall be in writing and shall be
deemed to have been duly given or made to the party for which intended at the following addresses (or at such other addresses as shall be specified by the parties by like notice,
except that notices of change of address shall be effective only upon receipt) (a) when delivered personally, or (b) when deposited and sent via overnight courier or (c) when
sent via electronic email:
 

If to the Company, at:



 
Sachem Capital Corp.
Attn: Chief Executive Officer
698 Main Street
Branford, CT 06405
E-mail: jlvillano@sachemcapitalcorp.com

 
If to the Employee, at: the Employee’s then-current home address on file with the Company.

 
Notice so given shall, in the case of overnight courier, be deemed to be given and received on the date of actual delivery and, in the case of personal delivery, on the

date of delivery.
 

11.           Binding Effect: No Assignment by the Employee: No Third-Party Benefit. This Agreement shall be binding upon and inure to the benefit of the parties and their
respective heirs, legal representatives, successors, and assigns. The Employee shall not have any right to pledge, hypothecate, anticipate, or in any way create a lien upon any
payments or other benefits provided under this Agreement; and no benefits payable under this Agreement shall be assignable in anticipation of payment either by voluntary or
involuntary acts, or by operation of law, except by will or pursuant to the laws of descent and distribution. Nothing in this Agreement, express or implied, is intended to or shall
confer upon any person other than the parties, and their respective heirs, legal representatives, successors, and permitted assigns, any rights, benefits, or remedies of any nature
whatsoever under or by reason of this Agreement.
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12.       Assumption by Successor. Subject to Paragraph 6(f), the Company shall require any successor or assignee (whether direct or indirect, by purchase, merger,

consolidation, or otherwise) to all or substantially all of the business and/or assets of the Company, by agreement in writing in form and substance reasonably satisfactory to the
Employee, expressly, absolutely, and unconditionally to assume and agree to perform this Agreement in the same manner and to the same extent that the Company would be
required to perform it if no such succession or assignment had taken place. As used in this Paragraph, “Company” shall include any successor or assignee (whether direct or
indirect, by purchase, merger, consolidation, or otherwise) to all or substantially all the business and/or assets of the Company that executes and delivers the agreement provided
for in this Paragraph or that otherwise becomes obligated under this Agreement by operation of law.
 

13.       Arbitration. The parties agree that any controversy or claim arising out of or relating to this Agreement, or the breach thereof, shall be resolved exclusively by
confidential, final and binding arbitration administered by the American Arbitration Association (“ AAA”) under its Commercial Arbitration Rules and shall be brought and
litigated in New Haven County, Connecticut. All disputes shall be resolved by one (1) arbitrator. The arbitrator will have the authority to award the same remedies, damages,
and costs that a court could award, and will have the additional authority to award specific performance and/or injunctive or other relief to enforce or prevent any violations of
the provisions hereof (without requiring the posting of a bond or other security). The arbitrator shall issue a reasoned award explaining the decision, the reasons for the decision,
and any damages or other relief awarded. The arbitrator’s decision will be final and binding. The judgment on the award rendered by the arbitrator may be entered in any court
having jurisdiction thereof. This provision and any decision and award hereunder can be enforced under the Federal Arbitration Act.
 

14.       Governing Law and Venue. This Agreement shall be governed by, construed and enforced in accordance with the laws of the State of Connecticut, without regard
to conflict of laws rules or principles which might refer the governance or construction of this Agreement to the laws of another jurisdiction.
 

15.       Entire Agreement. This Agreement, and the Exhibits, schedules, and documents attached and referred to herein, contains the entire agreement among the parties
concerning the subject matter hereof and supersedes all prior agreements and understandings, written and oral, between the parties with respect to the subject matter of this
Agreement, except that all confidentiality, assignment, and non-disclosure provisions and agreements between the Employee and the Company are still in force and non-
superseded.
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16.       Modification: Waiver. No amendment, modification or waiver of this Agreement shall be effective unless it is in writing and signed by the Employee and by a

duly authorized representative of the Company (other than the Employee). Each party acknowledges and agrees that no breach of this Agreement by the other party or failure to
enforce or insist on its or Employee’s rights under this Agreement shall constitute a waiver or abandonment of any such rights or defenses to enforcement of such rights.
 

17.       Severability. If any provision of this Agreement shall be determined by a court or arbitrator to be invalid or unenforceable, the remaining provisions of this
Agreement shall not be affected thereby, shall remain in full force and effect, and shall be enforceable to the fullest extent permitted by applicable law.
 

18.       Counterparts. This Agreement may be executed by the parties in any number of counterparts, each of which shall be deemed an original, but all of which shall
constitute one and the same agreement. Counterparts delivered by electronic mail or facsimile shall be effective.
 

[Signatures on following page.]
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IN WITNESS WHEREOF, the Company and the Employee have executed this Agreement as of the date first written above.

 
 SACHEM CAPITAL CORP.
  
  
 By: /s/ John L. Villano
  John L. Villano,
  Chief Executive Officer
 
 EMPLOYEE:
  
  
 /s/ John E. Warch



 John E. Warch
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EXHIBIT 1

Duties and Responsibilities
 
 

In addition to everything else contained in this Agreement, including, but not limited to Paragraph 5, the Employee’s duties and responsibilities shall include the following:
 

· Compliance with the rules and regulations of the U.S. Securities and Exchange Commission (the “SEC”) to which the Company is subject, including, but not
limited to, the preparation and filing of all reports, schedules and other forms required under the Securities and Exchange Act of 1934, as amended, such as
Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q and Current Reports on Form 8-K, and Schedule 14A;

 
· Prepare year-end and quarterly financial statements in accordance with GAAP (including the notes thereto);

 
· Prepare financial information and operational data for use in connection with securities offerings by the Company (public and private);

 
· Maintain and review all general ledgers and inputs for accuracy;

 
· Ensure all quarterly and annual timelines are met for compliance purposes;

 
· Budget annually and forecasting on a regular basis;

 
· Prepare financial reports on a regular basis for the Company’s Chief Executive Officer and the Board as required;

 
· Work with Company’s Chief Executive Officer to set guidance for the capital markets;

 
· Find and implement a new accounting systems (ERP);

 
· Oversee audits with independent auditors;

 
· Assist with M&A reviews; and

 
· Sarbanes-Oxley compliance.
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EXHIBIT 2

 
RESTRICTIVE COVENANTS

 
(a) Covenants Against Competition. Employee acknowledges that as of the execution of this Agreement (A) the Company is engaged in originating,

servicing and managing a portfolio of first mortgage loans to real estate investors to fund their acquisition, renovation, rehabilitation, development or improvement of
residential or commercial properties and is contemplating to expand its business activities to include real estate development (such business activities as presently conducted or
as to be conducted at any time during the term of this Agreement, the “Business”); (B) the Company’s Business is currently conducted primarily in Connecticut, New York,
Florida, Massachusetts, New Jersey, Maryland, Rhode Island, Texas, South Carolina, Pennsylvania, Maine, North Carolina, Tennessee and California and the Company is
actively seeking to expand into other states (the “Territories”); (C) Employee’s employment with the Company will have given him access to confidential information
concerning the Company, its Business, operations and financial condition; and (E) the agreements and covenants contained in this Agreement are essential to protect the
business and goodwill of the Company. Accordingly, Employee covenants and agrees as follows:

 
(i) Without the prior written consent of the Board, Employee shall not, during the Restricted Period (as defined below) and within the Restricted

Area (as defined below), except in Employee’s capacity as an agent of the Company or any of its affiliates, (A) engage or participate in any business activities that compete or
could potentially compete with the Business; (B) enter the employ of, or render any services (whether or not for a fee or other compensation) to, any person engaged in a
business similar to the Business; or (c) acquire an equity interest in any such person; provided, however, that during the Restricted Period, Employee may own, directly or
indirectly, solely as a passive investment, securities of any company traded on any national securities exchange or on the National Association of Securities Dealers Automated
Quotation System.

 
(ii) As used herein: (A) “Restricted Period” shall mean the twelve-month period commencing on the Termination Date unless Employee is

terminated by the Company without Cause, in which case the Restricted Period shall be zero months; and (B) “Restricted Area” shall mean any place within the Territories or
any other location in which the Company is then actually or actively considering conducting Business.
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(b) Confidential Information; Personal Relationships. Employee acknowledges that the Company has a legitimate and continuing proprietary interest in

the protection of its confidential information and has invested substantial sums and will continue to invest substantial sums to develop, maintain and protect confidential
information. Employee agrees that, during and after the Restricted Period, without the prior written consent of the Board, Employee shall keep secret and retain in strictest
confidence, and shall not knowingly use for the benefit of himself or others all confidential matters relating to the Company’s Business including, without limitation, operational
methods, marketing or development plans or strategies, business acquisition plans, joint venture proposals or plans, and new personnel acquisition plans, learned by Employee
heretofore or hereafter (such information shall be referred to herein collectively as “Confidential Information”); provided, that nothing in this Agreement shall prohibit
Employee from disclosing or using any Confidential Information (A) in the performance of his duties hereunder, (B) as required by applicable law, (C) in connection with the
enforcement of his rights under this Agreement or any other agreement with the Company and its affiliates, or (D) in connection with the defense or settlement of any claim, suit
or action brought or threatened against Employee by or in the right of the Company. Notwithstanding any provision contained herein to the contrary, the term Confidential



Information shall not be deemed to include any general knowledge, skills or experience acquired by Employee or any knowledge or information known or available to the
public in general. Employee shall be permitted to retain copies of, or have access to, all such Confidential Information relating to any disagreement, dispute or litigation
(pending or threatened) involving Employee.

 
(c) Employees of the Company and its Affiliates. During the Restricted Period, without the prior written consent of the Board of the Company, Employee

shall not, directly or indirectly, hire or solicit, or cause others to hire or solicit, for employment by any person other than the Company or any affiliate or successor thereof, any
employee of, or person employed within one year preceding Employee’s hiring or solicitation of such person by, the Company, or its affiliates or successors or encourage any
such employee to leave his employment. For this purpose, any person whose employment has been terminated involuntarily by the Company shall be excluded from those
persons protected by this Paragraph (c) for the benefit of the Company.

 
(d) Business Relationships. During the Restricted Period, Employee shall not, directly or indirectly, request or advise a person that has a business

relationship with the Company to curtail or cancel such person’s business relationship with the Company.
 
(e) Rights and Remedies Upon Breach. If Employee breaches, threatens to commit a breach of, any of the provisions contained in this Exhibit 2 of this

Agreement (the “Restrictive Covenants”), the Company shall have the following rights and remedies, each of which rights and remedies shall be independent of the others and
severally enforceable, and each of which is in addition to, and not in lieu of, any other rights and remedies available to the Company under law or in equity:

 
(i) Specific Performance. The right and remedy to have the Restrictive Covenants specifically enforced by any court of competent jurisdiction, it

being agreed that any breach or threatened breach of the Restrictive Covenants would cause irreparable injury to the Company and that money damages would not provide an
adequate remedy to the Company.

 
(ii) Accounting. The right and remedy to require Employee to account for and pay over to the Company all compensation, profits, monies, accruals,

increments or other benefits derived or received by Employee as the result of any action constituting a breach of Restrictive Covenants.
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(f) Severability of Covenants. Employee acknowledges and agrees that the Restrictive Covenants are reasonable and valid in duration and geographical

scope and in all other respects. If any court determines that any of the Restrictive Covenants, or any part thereof, is invalid or unenforceable, the remainder of the Restrictive
Covenants shall not thereby be affected and shall be given full effect without regard to the invalid portions. The provisions set forth in this Paragraph (f) shall be in addition to
any other provisions of the business conduct and ethics policy applicable to employees of the Company and its subsidiaries during the term of Employee’s employment.

 
(g) Saving Clause. If the period of time or the area specified in Paragraph (a)(ii) above should be adjudged unreasonable in any proceeding, then the period of

time shall be reduced by such number of months or the area shall be reduced by the elimination of such portion thereof or both so that such restrictions may be enforced in such
area and for such time as is adjudged to be reasonable. If Employee violates any of the restrictive covenants contained in this Exhibit 2, the restrictive period shall not run in
favor of Employee from the time of the commencement of any such violation until such time as such violation shall be cured by Employee to the satisfaction of Company.

 
(h) Non-Disparagement. The Employee shall not, at any time during his employment by the Company and its affiliates and thereafter, make statements or

representations, or otherwise communicate, directly or indirectly, in writing, orally or otherwise, or take any action that may, directly or indirectly, disparage the Company or
any of its subsidiaries or affiliates or their respective officers, directors, employees, advisors, businesses or reputations. Notwithstanding the foregoing, nothing in this
Agreement shall preclude the Employee from making truthful statements that are required by applicable law, regulation or legal process.
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Exhibit 99.1
 

 
FOR IMMEDIATE RELEASE

 
SACHEM CAPITAL CORP. ANNOUNCES APPOINTMENT OF JOHN E. WARCH, CPA, AS CHIEF FINANCIAL OFFICER

 
BRANFORD, Connecticut, July 27, 2022 – Sachem Capital Corp. (NYSE American: SACH) announced today the appointment of John E. Warch, CPA, as the Company’s
new Executive Vice President and Chief Financial Officer, effective August 1, 2022. John Villano, CPA, who previously served as both Chief Executive Officer and Chief
Financial Officer, will continue to serve as the Company’s Chief Executive Officer.
 
Mr. Warch is a seasoned industry executive, with over 40 years of corporate finance and accounting experience. Prior to joining Sachem, from 2013-2022, Mr. Warch served as
Chief Financial Officer, Senior Vice President and Treasurer at Four Springs Capital Trust, a privately held real estate investment trust (REIT) in the commercial real estate
market, where he was responsible for overseeing all aspects of the financial infrastructure of the REIT, managing financial reporting, and implementing internal controls and
procedures. Prior to that, he was a senior consultant at David Landau & Associates, LLC, where he advised real estate clients on Sarbanes-Oxley 404 compliance testing and
internal controls, as well as interfacing with external auditors. Mr. Warch also served as Senior Vice President and Chief Accounting Officer at CapLease, Inc., a publicly held
REIT, where his responsibilities included financial and SEC reporting, compliance, management reporting, and accounting oversight. He has also held senior financial positions
at Capital Trust Inc., Falcon Financial Investment Trust, ICON Capital Corporation, Fintek, Inc., and Charter Financial, Inc. Mr. Warch is a CPA and holds an M.B.A. in
Finance from St. John’s University and a B.S. in Accounting from St. John’s University.
 
John Villano, CPA, Chief Executive Officer of Sachem Capital Corp., stated, “We are delighted to welcome John to the senior leadership team at Sachem, which comes at an
ideal time given our rapid growth. We look forward to benefitting from his extensive experience in all aspects of corporate finance and reporting, having served more than 20
years within the REIT industry. We look forward to John’s contributions in supporting our continued, profitable growth.”
 
About Sachem Capital Corp.
 
Sachem Capital Corp. specializes in originating, underwriting, funding, servicing, and managing a portfolio of first mortgage loans. It offers short-term (i.e., three years or less)
secured, non-banking loans (sometimes referred to as “hard money” loans) to real estate investors to fund their acquisition, renovation, development, rehabilitation, or
improvement of properties located primarily in Connecticut. The company does not lend to owner occupants. The company’s primary underwriting criteria is a conservative
loan to value ratio. The properties securing the company’s loans are generally classified as residential or commercial real estate and, typically, are held for resale or investment.
Each loan is secured by a first mortgage lien on real estate. Each loan is also personally guaranteed by the principal(s) of the borrower, which guaranty may be collaterally
secured by a pledge of the guarantor’s interest in the borrower. The company also makes opportunistic real estate purchases apart from its lending activities. The company
believes that it qualifies as a real estate investment trust (REIT) for federal income tax purposes and has elected to be taxed as a REIT beginning with its 2017 tax year.
 

 

 
Forward Looking Statements
 
This press release may contain forward-looking statements. All statements other than statements of historical facts contained in this press release, including statements
regarding our future results of operations and financial position, strategy and plans, and our expectations for future operations, are forward-looking statements. The words
“anticipate,” “estimate,” “expect,” “project,” “plan,” “seek,” “intend,” “believe,” “may,” “might,” “will,” “should,” “could,” “likely,” “continue,” “design,” and the negative of
such terms and other words and terms of similar expressions are intended to identify forward-looking statements. We have based these forward-looking statements largely on
our current expectations and projections about future events and trends that we believe may affect our financial condition, results of operations, strategy, short-term and long-
term business operations and objectives and financial needs. These forward-looking statements are subject to several risks, uncertainties and assumptions as described in our
Annual Report on Form 10-K for 2021 filed with the U.S. Securities and Exchange Commission on March 31, 2022. Because of these risks, uncertainties and assumptions, the
forward-looking events and circumstances discussed in this press release may not occur, and actual results could differ materially and adversely from those anticipated or
implied in the forward-looking statements. You should not rely upon forward-looking statements as predictions of future events. Although we believe that the expectations
reflected in the forward-looking statements are reasonable, we cannot guarantee future results, level of activity, performance, or achievements. In addition, neither we nor any
other person assumes responsibility for the accuracy and completeness of any of these forward-looking statements. We disclaim any duty to update any of these forward-looking
statements. All forward-looking statements attributable to us are expressly qualified in their entirety by these cautionary statements as well as others made in this press release.
You should evaluate all forward-looking statements made by us in the context of these risks and uncertainties.
 
Investor & Media Contact:
Crescendo Communications, LLC
Email: sach@crescendo-ir.com
Tel: (212) 671-1021
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