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Item 2.02. Results of Operations and Financial Condition.
 

On March 31, 2021, Sachem Capital Corp. (the “Company”) issued a press release, a copy of which is attached hereto as Exhibit 99.1 and is incorporated herein by
reference, announcing its financial results for the year ended December 31, 2020.
 
Item 7.01. Regulation FD Disclosure.
 

On April 1, 2021, the Company hosted a conference call for investors to discuss its financial condition and operating results for the year ended December 31, 2020 and
its outlook for 2021. A transcript of the call is attached hereto as Exhibit 99.2.
 

The information furnished pursuant to this Item 7.01 shall not be deemed to constitute an admission that such information is required to be furnished pursuant to
Regulation FD or that such information or exhibits contain material information that is not otherwise publicly available. In addition, the Company does not assume any
obligation to update such information in the future.
 
Item 8.01. Other Events.
 

On April 1, 2021, the Company issued a press release, announcing that its board of directors approved a dividend of $0.12 per share, payable on April 16, 2021 to
shareholders of record as of April 12, 2021. A copy of the press release is attached hereto as Exhibit 99.3.
 
Item 9.01. Financial Statements and Exhibits.
 

(d) Exhibits
 

Exhibit
No.

 
Description

  
99.1 Press release, dated March 31, 2021, announcing financial results for the year ended December 31, 2020.

  
99.2 Transcript of investor conference call held on April 1, 2021.

  
99.3 Press release dated April 1, 2021.

  
104 Cover Page Interactive Data File (embedded within the Inline XBRL document).

 
 

In accordance with General Instruction B.2 of Form 8-K, the information in this Current Report on Form 8-K, furnished pursuant to Items 2.02 and 7.01, including
Exhibits 99.1 and 99.2, respectively, shall not be deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or
otherwise subject to the liability of that section, and shall not be incorporated by reference into any registration statement or other document filed under the Securities Act of
1933, as amended, or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.
 

* * * * *
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SIGNATURES

 
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto

duly authorized.
 
 Sachem Capital Corp.
  
  
Dated: April 5, 2021 By: /s/John L. Villano
  John L. Villano, CPA
  Chief Executive Officer and
  Chief Financial Officer
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Exhibit 99.1
 

 
 
FOR IMMEDIATE RELEASE
 

Sachem Capital Achieves Record Annual Revenue of $18.6 Million and
Net Income of $9.0 Million for 2020

 
Fourth quarter 2020 revenue increased 98% to $5.7 million and

net income increased 150% to $2.3 million versus same period last year
 

Conference call and webcast to be held at 8:00 AM Eastern Daylight Saving Time on April 1st

 
Branford, Connecticut, March 31, 2021 -- Sachem Capital Corp. (NYSE American: SACH) announces its financial results for the year ended December 31, 2020. In addition,
the company will host a conference call on Thursday, April 1 st at 8:00 a.m. Eastern Daylight Saving Time (EDT) to discuss in greater detail both its financial condition and
operating results as of and for the year ended December 31, 2020 as well as its outlook for 2021.
 
John Villano, CPA, the company’s Chief Executive and Chief Financial Officer stated: “We continue to achieve strong financial results despite the COVID-19 pandemic, as
evidenced by record revenue of $18.6 million and net income of $9.0 million for the year ending December 31, 2020. This is particularly noteworthy considering we scaled
back our lending activities in the second quarter of 2020 as a precautionary measure due to the COVID-19 pandemic. As our visibility improved and we saw the real estate
market stabilize, on July 1, 2020, we reverted to our standard lending criteria while maintaining a cautionary approach, to take advantage of market opportunities. In addition, in
the second half of 2020, we successfully completed three offerings of fixed-rate five-year term notes, which generated approximately $56.1 million of gross proceeds. These
funds will be used primarily to fund new mortgage loans. We also established a margin line of credit that allows us to borrow against the value of our short-term marketable
securities portfolio at 1.75% below the prime rate, which provides us additional flexibility. In 2020, we also began to diversify geographically. We are now lending in ten states.
As of December 31, 2020, we had 68 loans outside of Connecticut, which constituted 14% of our mortgage loans, or approximately 23% of the aggregate dollar amount of our
portfolio. As a result of these and other initiatives, revenue for the fourth quarter of 2020 increased 98% over the same period last year, and net income increased 150% to $2.3
million in the fourth quarter of 2020 versus the fourth quarter of 2019. Looking ahead, we see a favorable competitive landscape and our loan pipeline remains robust. As a
result of these factors and our strong balance sheet, which included cash and short-term marketable securities of approximately $56.7 million as of December 31, 2020, we are
optimistic about the prospects for our continued growth in 2021.”
 
Results of operations
 
Total revenue for 2020 was $18.6 million compared to approximately $12.7 million for 2019, an increase of approximately $5.9 million, or 46.5%. Interest income increased
approximately 41.7%, origination fee income increased approximately 24.6%, and other income increased by 50.8%.
 
Total operating costs and expenses for 2020 were approximately $9.6 million compared to approximately $6.5 million for 2019, an increase of approximately $3.1 million, or
47.7%. The company’s largest expense, representing approximately 57.7% of total operating expenses, was interest and amortization of deferred financing costs. In comparison,
for 2019, interest and amortization of deferred financing costs represented approximately 45.3% of total operating expenses. The increase reflects the increase in overall
indebtedness from $56.3 million at December 31, 2019 to $138.7 million at the end of 2020. As most of this increase was incurred in the third and fourth quarters of 2020, the
company expects its interest and amortization of deferred financing costs expense to increase in 2021.
 

 

 

 
Net income for 2020 was approximately $9.0 million compared to approximately $6.2 million for 2019, an increase of approximately $2.8 million or approximately 45%. Net
income per share for 2020 was $0.41 compared to $0.32 for 2019.
 
Financial Condition
 
At December 31, 2020, total assets were $226.7 million compared to $141.2 million at December 31, 2019, an increase of approximately $85.5 million, or approximately 61%.
Most of this increase was attributable to increases in mortgage loans receivable, which increased by $61.3 million, or approximately 65%.
 
Total liabilities at December 31, 2020 were $145.8 million compared to $58.7 million at December 31, 2019. This reflected the $56.4 million aggregate original principal
amount of notes issued in 2020 and the $28.1 million outstanding balance on our line of credit.
 
Shareholders’ equity at December 31, 2020 was $81.0 million compared to $82.6 million at December 31, 2019. This decrease reflects the excess of the dividends paid and
declared in 2020, $10.6 million, over net income, $9.0 million.
 
Dividends
 
In 2020, the company paid a total of approximately $8.0 million of dividends. In addition, in December, the company declared a dividend of $0.12 per share, or $2.7 million in
the aggregate, which was paid in January 2021. The company currently operates and qualifies as a Real Estate Investment Trust (REIT) for federal income taxes and intends to
continue to qualify and operate as a REIT. Under federal income tax rules, a REIT is required to distribute a minimum of 90% of taxable income each year to its shareholders
and the company intends to comply with this requirement for the current year.
 
Investor Conference Call
 
The company will host a conference call on April 1, 2021 at 8:00 a.m. EDT, to discuss in greater detail its financial results for the year ending December 31, 2020, as well as its
outlook for 2021. Interested parties can access the conference call by dialing +1-877-876-9173 for U.S. callers or +1-785-424-1667 for international callers. The call will be
available here or on the company’s website via webcast at https://www.sachemcapitalcorp.com. John Villano, the company’s Chief Executive and Chief Financial Officer, will
lead the conference call.
 
The webcast will also be archived on the company’s website. A telephone replay of the call will be available approximately one hour following the call, through April 15, 2021,
and can be accessed by dialing +1-877-481-4010 for U.S. callers or +1-919-882-2331 for international callers. All callers should enter conference ID 40589.
 



About Sachem Capital Corp.
 
Sachem Capital Corp. specializes in originating, underwriting, funding, servicing, and managing a portfolio of first mortgage loans. It offers short-term (i.e., three years or less)
secured, non-banking loans (sometimes referred to as “hard money” loans) to real estate investors to fund their acquisition, renovation, development, rehabilitation or
improvement of properties located primarily in Connecticut. The company does not lend to owner occupants. The company’s primary underwriting criteria is a conservative
loan to value ratio. The properties securing the company’s loans are generally classified as residential or commercial real estate and, typically, are held for resale or investment.
Each loan is secured by a first mortgage lien on real estate. Each loan is also personally guaranteed by the principal(s) of the borrower, which guaranty may be collaterally
secured by a pledge of the guarantor’s interest in the borrower. The company also makes opportunistic real estate purchases apart from its lending activities. The company
believes that it qualifies as a real estate investment trust (REIT) for federal income tax purposes and has elected to be taxed as a REIT beginning with its 2017 tax year.
 

 

 

 
Forward Looking Statements
 
This press release may contain forward-looking statements. All statements other than statements of historical facts contained in this press release, including statements
regarding our future results of operations and financial position, strategy and plans, and our expectations for future operations, are forward-looking statements. The words
“anticipate,” “estimate,” “expect,” “project,” “plan,” “seek,” “intend,” “believe,” “may,” “might,” “will,” “should,” “could,” “likely,” “continue,” “design,” and the
negative of such terms and other words and terms of similar expressions are intended to identify forward- looking statements.
 
We have based these forward-looking statements largely on our current expectations and projections about future events and trends that we believe may affect our financial
condition, results of operations, strategy, short-term and long-term business operations and objectives and financial needs. These forward-looking statements are subject to
several risks, uncertainties and assumptions as described in our Annual Report on Form 10-K to be filed to be filed with the U.S. Securities and Exchange Commission.
Because of these risks, uncertainties and assumptions, the forward-looking events and circumstances discussed in this press release may not occur, and actual results could
differ materially and adversely from those anticipated or implied in the forward-looking statements.
 
You should not rely upon forward-looking statements as predictions of future events. Although we believe that the expectations reflected in the forward-looking statements are
reasonable, we cannot guarantee future results, level of activity, performance or achievements. In addition, neither we nor any other person assumes responsibility for the
accuracy and completeness of any of these forward-looking statements. We disclaim any duty to update any of these forward-looking statements.
 
All forward-looking statements attributable to us are expressly qualified in their entirety by these cautionary statements as well as others made in this press release. You should
evaluate all forward-looking statements made by us in the context of these risks and uncertainties.
 
Investor & Media Contact:
Crescendo Communications, LLC
Email: sach@crescendo-ir.com
Tel: (212) 671-1021
 

 

 

 
SACHEM CAPITAL CORP

 
BALANCE SHEETS

 
  December 31,  
  2020   2019  
Assets         
Assets:         

Cash and cash equivalents  $ 19,408,028  $ 18,841,937 
Short-term marketable securities   37,293,703   15,949,802 
Mortgages receivable   155,616,300   94,348,689 
Interest and fees receivable   1,820,067   1,370,998 
Other receivables   67,307   141,397 
Due from borrowers   2,025,663   840,930 
Prepaid expenses   71,313   24,734 
Property and equipment, net   1,433,388   1,346,396 
Deposits on property and equipment   —   71,680 
Real estate owned   8,861,609   8,258,082 
Deferred financing costs   72,806   16,600 

Total assets  $ 226,670,184  $ 141,211,245 
         
Liabilities and Shareholders' Equity         
Liabilities:         

Notes payable (net of deferred financing costs of $4,886,058 and $2,687,190)  $ 109,640,692  $ 55,475,810 
Mortgage payable   767,508   784,081 
Line of credit   28,055,648   — 
Accrued dividends payable   2,654,977   — 
Accounts payable and accrued expenses   372,662   249,879 
Other loans   257,845   — 
Security deposits held   13,416   7,800 
Advances from borrowers   1,830,539   848,268 
Deferred revenue   2,099,331   1,205,740 
Notes payable   54,682   75,433 
Accrued interest   3,344   3,416 

Total liabilities   145,750,644   58,650,427 
         
Commitments and Contingencies         



         
Shareholders’ equity:         
Preferred shares - $.001 par value; 5,000,000 shares authorized; no shares issued   —   — 
Common stock - $.001 par value; 100,000,000 shares authorized; 22,124,801 and 22,117,301 issued and outstanding   22,125   22,117 
Paid-in capital   83,814,376   83,856,308 
Accumulated other comprehensive loss   (25,992)   (50,878)
Accumulated deficit   (2,890,969)   (1,266,729)

Total shareholders' equity   80,919,540   82,560,818 
Total liabilities and shareholders' equity  $ 226,670,184  $ 141,211,245 

 

 

 

 
SACHEM CAPITAL CORP.

 
STATEMENTS OF OPERATIONS

 
  Year Ended  
  December 31,  
  2020   2019  
Revenue:         

Interest income from loans  $ 13,821,831  $ 9,751,733 
Investment income   399,493   81,111 
Gain on sale of marketable securities   903,257   — 
Origination fees, net   1,893,143   1,519,294 
Late and other fees   85,469   265,310 
Processing fees   167,833   167,070 
Rental income, net   85,339   69,300 
Other income   1,246,530   826,688 

Total revenue   18,602,895   12,680,506 
         
Operating costs and expenses:         

Interest and amortization of deferred financing costs   5,547,406   2,938,237 
Compensation, fees and taxes   1,799,889   1,534,447 
Professional fees   628,797   542,920 
Other expenses and taxes   157,194   90,412 
Exchange fees   49,054   44,192 
Expense in connection with termination of credit facility   —   340,195 
Impairment loss   795,000   417,094 
Net loss on sale of real estate   7,218   34,919 
Depreciation   61,865   63,566 
General and administrative expenses   562,607   478,513 

Total operating costs and expenses   9,609,030   6,484,495 
Net income   8,993,865   6,196,011 

         
Other comprehensive income (loss)         

Unrealized gain (loss) on investment securities   24,886   (50,878)
Comprehensive income  $ 9,018,751  $ 6,145,133 
Basic and diluted net income per common share outstanding:         

Basic  $ 0.41  $ 0.32 
Diluted  $ 0.41  $ 0.32 

Weighted average number of common shares outstanding:         
Basic   22,118,522   19,415,237 
Diluted   22,118,522   19,415,237 

 

 

 

 
SACHEM CAPITAL CORP.

 
STATEMENTS OF CASH FLOW

 
  Years Ended  
  December 31,  
  2020   2019  
CASH FLOWS FROM OPERATING ACTIVITIES         
Net income  $ 8,993,865  $ 6,196,011 

Adjustments to reconcile net income to net cash provided by operating activities:         
Amortization of deferred financing costs

  601,959   722,580 
Depreciation expense   61,865   63,566 
Stock based compensation   16,429   43,147 
Impairment loss   795,000   417,094 
Loss on sale of real estate   7,218   34,919 
Abandonment of office furniture   —   12,000 
Gain on sale of marketable securities   (903,257)   — 



Changes in operating assets and liabilities:         
(Increase) decrease in:         
Escrow deposits   —   12,817 

Interest and fees receivable   (504,578)   (154,196)
Other receivables   74,090   13,603 
Due from borrowers   (1,537,768)   385,424 
Prepaid expenses   (46,579)   (9,868)
Deposits on property and equipment   71,680   (59,680)

(Decrease) increase in:         
Accrued interest   (72)   (173,203)
Accounts payable and accrued expenses   122,098   (66,535)
Deferred revenue   893,591   147,334 
Advances from borrowers   982,271   530,944 

Total adjustments   633,947   1,919,946 
NET CASH PROVIDED BY OPERATING ACTIVITIES   9,627,812   8,115,957 
         
CASH FLOWS FROM INVESTING ACTIVITIES         

Purchase of investments   (97,555,422)   (16,000,680)
Proceeds from the sale of investments   77,139,664   — 
Proceeds from sale of real estate owned   1,816,522   1,087,004 
Acquisitions of and improvements to real estate owned   (1,811,980)   (1,266,949)
Purchase of property and equipment   (148,857)   (241,855)
Security deposits held   5,616   — 
Principal disbursements for mortgages receivable

  (117,230,923)   (64,742,552)
Principal collections on mortgages receivable   54,961,570   43,347,362 

NET CASH USED FOR INVESTING ACTIVITIES   (82,823,810)   (37,817,670)
         
CASH FLOWS FROM FINANCING ACTIVITIES         

Proceeds from line of credit   30,055,648   42,720,829 
Repayment of line of credit   (2,000,000)   (69,939,952)
Proceeds from notes sold to shareholder   —   1,017,000 
Repayment of notes sold to shareholder   —   (2,217,000)
Principal payments on mortgage payable   (16,573)   — 
Principal payments on notes payable   (20,751)   — 
Dividends paid   (7,963,128)   (9,681,823)
Financing costs incurred   (114,559)   (2,872,774)
Proceeds from other loans   257,845   — 
Proceeds from mortgage payable   —   795,000 
Prepayment of mortgage payable   —   (301,903)
Proceeds from notes payable, net   —   75,434 
Proceeds from issuance of common stock   —   30,544,945 
Proceeds from exercise of warrants   —   82,035 
Gross proceeds from the issuance of fixed rate notes   56,083,750   58,163,000 
Financing costs incurred in connection with fixed rate notes   (2,520,143)   — 

NET CASH PROVIDED BY FINANCING ACTIVITIES   73,762,089   48,384,791 
NET INCREASE IN CASH AND CASH EQUIVALENTS   566,091   18,683,078 
CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR   18,841,937   158,859 
CASH AND CASH EQUIVALENTS - END OF YEAR  $ 19,408,028  $ 18,841,937 

 

 

 

 
SACHEM CAPITAL CORP.

 
STATEMENTS OF CASH FLOW (Continued)

 
  Years Ended  
  December 31,  
  2020   2019  
SUPPLEMENTAL DISCLOSURES OF CASH FLOWS INFORMATION         

Taxes paid  $ —  $ — 
Interest paid  $ 4,945,448  $ 2,237,240 

         
SUPPLEMENTAL INFORMATION-NON-CASH         

Original Issue Discount  $ 280,000  $ — 
Dividends declared and payable  $ 2,654,976  $ — 

 
SUPPLEMENTAL DISCLOSURES OF NONCASH INVESTING AND FINANCING ACTIVITIES

 
Real estate acquired in connection with the foreclosure of certain mortgages, inclusive of interest and other fees receivable, during the year ended December 31, 2019

amounted to $5,406,477.
 

During the year ended December 31, 2019, mortgages receivable, affiliate in the amount of $879,457 were reduced to $0 as the underlying loans were transferred to the
Company and are included in mortgages receivable.
 

Real estate acquired in connection with the foreclosure of certain mortgages, inclusive of interest and other fees receivable, during the year ended December 31, 2020
amounted to $1,553,103.
 



 

 



 
Exhibit 99.2

 
Transcript of

Sachem Capital Corp.
Fourth Quarter and Full Year 2020 Conference Call

April 01, 2021
 
Participants
 
Natalya Rudman - Crescendo Communications, LLC
John L. Villano - Chairman, Chief Executive Officer, Chief Financial Officer, President and Treasurer
 
Analysts
 
Christopher Nolan - Ladenburg Thalmann
Rommel Dionisio - Aegis Capital
Jim Altschul - Aviation Advisory
 
Presentation
 
Operator
 
Good day, everyone and welcome to today's Sachem Capital Fourth Quarter and Full Year 2020 Conference Call. At this time, all participants are in a listen only mode. Later,
you'll have the opportunity to ask questions. [Operator Instruction]. It is now my pleasure to turn today's program over to Natalya Rudman.
 
Natalya Rudman - Crescendo Communications, LLC
Good morning, everyone, and thank you for joining Sachem Capital Corp’s year end 2020 conference call. On the call with us today is John Villano, CPA, Chief Executive
Officer and Chief Financial Officer of Sachem Capital.
 
On March 31, the company announced its operating results for the year ended December 31, 2020 and its financial condition as of that date. The press release is posted on the
company’s website, www.sachemcapitalcorp.com. In addition, the company filed its year-end report on Form 10-K with the US Securities and Exchange Commission on March
31, which can also be accessed on the company’s website as well as the SEC’s website at www.sec.gov.
 
If you have any questions after the call or would like any additional information about the company, please contact Crescendo Communications at 212-671-1021.
 
Before Mr. Villano reviews the company’s operating results for 2020 and the company’s financial condition at December 31, 2020, we would like to remind everyone that this
conference call may contain forward-looking statements. All statements other than statements of historical facts contained in this conference call, including statements
regarding our future results of operations and financial position, strategy, and plans and our expectations for future operations are forward-looking statements.
  
 

 
  
 

 
 
The words anticipate, estimate, expect, project, plan, seek, intend, believe, may, might, will, should, could, likely, continue, design, and the negative of such terms and other
words in terms of similar expressions are intended to identify forward-looking statements. These forward-looking statements are based largely on the company’s current
expectations and projections about future events and trends that it believes may affect its financial condition, results of operations, strategy, short-term and long-term business
operations and objectives and financial needs.
 
These forward-looking statements are subject to several risks and uncertainties and assumptions, as described in the company’s Form 10-K filed on March 31, 2021. Because of
these risks, uncertainties and assumptions, the forward-looking events and circumstances discussed in this conference call may not occur, and actual results could differ
materially and adversely from these anticipated or implied in the forward-looking statements.
 
You should not rely upon forward-looking statements as prediction of future events. Although the company believes that the expectations reflected in the forward-looking
statements are reasonable, it cannot guarantee future results, level of activity, performance or achievements. In addition, neither the company nor any person assumes
responsibility for the accuracy and completeness of any of these forward-looking statements.
 
The company disclaims any duty to update any of these forward-looking statements. All forward-looking statements attributed to the company are expressly qualified in their
entirety by these cautionary statements as well as others made in this conference call. You should evaluate all forward-looking statements made by the company in the context
of these risks and uncertainties.
 
With that, I will now turn over the call to John Villano. Please go ahead, John.
 
John L. Villano - Chairman, Chief Executive Officer, Chief Financial Officer, President and Treasurer, Sachem Capital Corp.
Thank you and thanks to everyone for joining us today. I am very pleased to report our company achieved record revenue of $18.6 million and generated record net income of
$9 million for 2020, despite the lingering effects of the COVID-19 pandemic.
 
We attribute our growth in revenue and net income to the following factors. First, the fix-and-flip market has continued to improve in our traditional markets, as demand for
property has outstripped supply. Second, our access to the capital markets has provided us with liquidity to withstand the sudden shock of COVID-19 and to fuel growth. Third,
borrowers looked for a reliable and stable source for rehab and development funds as their lenders ceased or limited operations during the pandemic. And finally, our strategy to
diversify our portfolio is beginning to pay dividends, as we gain small footholds outside of Connecticut. This strategy will target MSAs, or Metropolitan Statistical Areas, where
residents enjoy robust real estate, employment growth, progressive governments, low taxes and quality of life.
 
This improvement is even more evident in our fourth quarter financial results, as revenue increased 98% to $5.7 million and net income increased 150% to $2.3 million for the
fourth quarter of 2020 versus the same period last year. We achieve these strong results while maintaining disciplined underwriting and a conservative loan-to-value ratio.
 
 

 



 
 

 
 
Let me take a moment now to recap some of the events that made 2020 such a transformative year for the company. In light of the impact of COVID-19 on economic conditions
and the capital markets, we immediately took various steps to reduce our risks. Among these changes beginning April 1, 2020, we limited new loan activity to the amount of
cash generated by loan payoff, and we reduced our loan-to-value ratio on new loans to 50%.
 
As conditions improved and we had better visibility into the market, effective July 1, 2020, we reverted to our standard lending criteria by increasing our loan-to-value back to
70%, while still maintaining a cautionary approach. We also instituted a forbearance program to help borrowers who are adversely impacted by the pandemic. Under this
program, approximately $200,000 of interest on 23 loans, having an aggregate principal balance of $6.5 million at June 30, 2020, was deferred. It's important to note that as of
December 31, 2020, we did not have any loans in forbearance.
 
Let's dig a bit deeper into the key drivers impacting our growth. First, the overall economic climate in the Northeast Corridor has improved. This improvement reflected the
reduction in the transmission rate of the virus and a slowdown in the number of virus-related deaths. Second, the competitive landscape for us remains favorable.
Notwithstanding the improvements in the economy, many banks and other traditional lenders still have restrictive lending criteria, and many non-traditional lenders are
undercapitalized. We believe these factors validated our decision prior to the second quarter of the year to focus on preservation of capital rather than short-term growth.
 
Third, the residential real estate market in Connecticut, our primary market, has stabilized and is quite strong. Like many other communities surrounding New York,
Connecticut’s southern counties, in particular, have benefited from the migration of New York City residents to the suburbs. We believe this contributed to the increase in the
number of loan payoffs we experienced in the third and fourth quarters.
 
Fourth, in the third quarter, we initiated a growth strategy focused on Florida. As a result, we increased the aggregate principal amount of our loan portfolio in Florida to
approximately $15 million as of December 31st of 2020 compared to less than $400,000 as of December 31st of 2019. Currently, we now have loans in 10 states. As of
December 31, 2020, we had 68 loans outside of Connecticut, representing 14% of our mortgage loans or approximately 23% of the aggregate dollar amount of our portfolio.
 
Next, we've been pursuing opportunistic expansion and diversifying our mortgage portfolio into additional asset classes, such as larger multifamily and higher end fix-and-flip
properties where we believe we can effectively deploy larger amounts of capital with potentially higher returns, better sponsorship, and lower risk. We believe that migration to
higher quality transactions will offset any rate compression and help us maintain a low foreclosure rate.
 
And finally, to support our continued expansion, in the second half of 2020, we successfully completed three offerings of fixed rate, five-year term notes, which generated
approximately $56.1 million in gross proceeds. These funds are being used primarily to fund new mortgage loans, given the robust demand. As of December 31, 2020, we had
cash and short-term marketable securities of approximately $56.7 million.
 
 

 
 
 

 
  
In addition, in 2020, we opened a margin line of credit which allows us to borrow up to 70% of the value of our short-term marketable securities portfolio at 1.75% below
prime, providing us additional flexibility. Our ability to successfully pivot our business model and quickly adapt to changes in the marketplace has been a key competitive
advantage for Sachem.
 
Looking ahead, I am pleased to report our loan pipeline is robust and expanding. Further, we are well capitalized with a solid balance sheet to take advantage of opportunities in
the market. As a result, we remain highly encouraged with our 2021 business prospects.
 
I would now like to touch on some key financial highlights and talk more about our strategy going forward. If you need any additional insight into the financial details, please
review our recently filed 10-K and press release.
 
First, total revenue for the year ended December 31, 2020 was approximately $18.6 million compared to approximately $12.7 million for the year ended December 31, 2019.
This represents an increase of approximately $5.9 million or 46.7%. The increase in revenue is due primarily to an increase in our lending operations. Interest income, net
origination fees, rental income and interest on investment securities all increased during the period.
 
To be specific, interest income increased approximately 41.7%, origination fee income increased approximately 24.6% and other income increased by 50.8%. For 2020, interest
income was approximately $13.8 million, origination fees were approximately $1.9 million, other income was approximately $1.25 million, gains on the sale of investment
securities were approximately $900,000, investment income was approximately $400,000, processing fees were approximately $168,000, late and other fees and net rental
income were approximately $169,000.
 
Other income in 2020 included income from borrower charges of $291,000, lender modification and extension fees of $672,000, in-house legal fees of $223,000 and other
income of $60,000. In comparison, in 2019, interest income was approximately $9.8 million, origination fees were approximately $1.5 million, other income was approximately
$827,000, late and other fees and net rental income were approximately $334,000, processing fees were approximately $167,000, investment income was approximately
$81,000 and there was no gain on the sale of investment securities.
 
Total operating costs and expenses for the year ended December 31, 2020 were approximately $9.6 million compared to approximately $6.5 million for 2019. Year-over-year,
this represents an increase of approximately $3.1 million or 48.2%. The company's largest expense, representing approximately 58% of total operating expenses was interest and
amortization of deferred financing costs. In comparison, for 2019, interest and amortization of deferred financing costs represented approximately 45% of total operating
expenses. The increase reflects the increase in overall indebtedness from $56.2 million at December 31, 2019 to $143.6 million at the end of 2020. As most of this increase was
incurred in the third and fourth quarters of 2020, the company expects its interest and amortization of deferred financing costs to increase in 2021 as well.
 
 

 
 
 

 
  
Net income for 2020 was approximately $9 million compared to approximately $6.2 million for 2019, representing an increase of approximately $2.8 million or 45%. Net
income per share for 2020 was $0.41 compared to $0.32 for 2019, representing a 28% increase year-over-year.
 



Overall, we believe our financial results are evidence of our strong competitive position in the market and the sustainability of our business model over time. Even though our
outlook for next year remains positive, we recognize there are still ongoing market risks to consider. As you have seen, we can quickly adapt our strategy as market conditions
change.
 
In terms of Sachem's financial condition, as of December 31, 2020 compared to December 31, 2019, total assets increased by $85.5 million to $226.7 million. Most of the
increase was attributable to increases in mortgage loans receivable which increased by $61.3 million or 64.9%. Total liabilities increased approximately $87 million to $146
million, reflecting the $56.4 million aggregate principal amount of notes issued in 2020 and the $28.1 million balance on our outstanding line of credit.
 
Shareholders’ equity was $80.9 million compared to $82.6 million at December 31, 2019. This decrease reflects the excess of the dividends paid and declared in 2020, $10.7
million over net income of $9 million. This difference is directly related to our declared dividend at the end of December 31, 2020. Our loan portfolio increased by
approximately $61.3 million and our balance sheet remains solid with over $226 million of assets, backing $114.2 million in note principal. As a mortgage REIT, our debt
levels are extraordinary low versus our peers, thereby providing stability during difficult times.
 
As of December 31, 2020, of the 495 mortgage loans in our portfolio, just 16 or approximately 3.23% were in the process of foreclosure or actively managed with the goal of
unlocking our invested capital in a timely manner. In the case of each of these loans, we believe the value of the collateral exceeds the total amount due. With the gradual
reopening of the Connecticut courts, we saw progress in foreclosure and eviction proceedings, as courts have begun to work through the large backlog.
 
Of the 495 mortgage loans in our portfolio at December 31, 2020, we had no loans in forbearance. This was down from 18 forbearance requests at the end of the third quarter of
2020. Those 18 requests had an aggregate principal balance of $5.1 million and deferred interest of $146,000. As of December 30, 2020, real estate owned increased to $8.9
million compared to $8.3 million at 2019 year end.
 
The increase in real estate owned was due in part to the fact that we capitalized past due real estate taxes that we paid, the cost to repair and maintain property, legal costs to
secure title and costs to prepare the properties for sale. Further, the sale of some REO properties were hindered because we were unable to gain access and market the properties
due to tenant occupancy directly related to COVID-19 and government orders relating to eviction.
 
 

 
 
 

 
  
Net cash provided by operating activities in 2020 was $9.6 million compared to 84.1 million in 2019. Our primary objective remains constant: to grow our loan portfolio while
protecting and preserving capital in a manner that provides an attractive risk adjusted returns to our shareholders. We intend to achieve this objective by a simple yet compelling
two prong strategy; one, to accelerate profitable growth and two, to drive operational excellence.
 
To accelerate profitable growth, we are targeting opportunities across a broader geographical footprint, beginning with Florida and Texas. We are also targeting higher value fix-
and-flip and commercial loans with strong experienced sponsors. To drive operational excellence, we have embarked on a comprehensive change management initiative to
review, assess, upgrade, or transform if necessary, our existing internal operations and processes including workflows, employee roles, decision trees and data collection forms.
 
In 2020, the company paid a total of $8 million in dividends. In addition, in late December 2020, the company declared and in January 2021, the company paid a dividend of
$0.12 per share or $2.65 million. As you are aware, Sachem Capital operates as a REIT and is required to distribute a minimum of 90% of the company's taxable income to
shareholders as dividends. We intend to satisfy this requirement again in 2021.
 
Let me take a moment now to discuss liquidity and capital resources. As I mentioned earlier, we had cash and short-term marketable securities of approximately $57 million as
of December 31, 2020. Supplementing our liquidity is our new margin line of credit with a balance of $28.1 million at December 31, providing us with additional flexibility at
very attractive rates. It's also important to reiterate that we are very careful about the debt we take on and will not over leverage our portfolio to garner high leveraged returns.
 
Moving forward, we will continue to monitor the ever-changing economic conditions. Given the current market, we believe we are well positioned as the go to non-bank real
estate lender while our competitors have tightened their lending criteria, or have fled this segment of the market. Despite the lingering unknowns associated with COVID-19,
the demand for our products and services remains strong. This is reflected in our year-end financial results and our growing presence in the lending marketplace.
 
I am pleased with our 2020 operating results having achieved record revenue of $18.6 million and record net income of $9 million. We are still maintaining a cautionary
approach to the market and look forward to further deploying our capital, as we identify attractive opportunities. In light of COVID-19, we believe our lending platform is solid
and sustainable, given our strict underwriting criteria and extensive due diligence. We have built a highly scalable business model to drive increased revenue and cash flow,
which we strongly believe will continue to grow profitability and dividends in the years ahead.
 
I would like to thank you all for joining the call today. At this point, we will open up the call for questions.
 
 

 
 
 

 
 
Operator
[Operator Instructions] We will take our first question from Christopher Nolan from Ladenburg Thalmann. Please go ahead.
 
Q: Hey, John, on the other state loans, what do you expect them to grow to in 2021, as a percentage of the total portfolio?
 
John L. Villano - Chairman, Chief Executive Officer, Chief Financial Officer, President and Treasurer, Sachem Capital Corp.
That's a great question. You know, so our geographical expansion outside of Connecticut has been more of a crawl than even a walk or a slow jog. So we are expanding out of
Connecticut. We are doing it with really limited capital resources. As I talked about, we raised $56 million during the year, which allowed us to grow our Florida portfolio and a
little bit of our Texas portfolio.
 
We're taking it slow. We still have unbelievable demand here in Connecticut. So it's really just an initiative to better diversify our assets. So to be specific, I don't know how big
it's going to be. It's really limited by available capital. But again, it's a very slow process for us where we're not racing to take hold of a certain area.
 
Q: Okay, great. And then I guess on the expense side, given the comments in terms of re-engineering different processes, should we expect an increase in operational expenses
for 2021 for the remaining of the quarters?



 
John L. Villano - Chairman, Chief Executive Officer, Chief Financial Officer, President and Treasurer, Sachem Capital Corp.
 
There will be a slight increase. We do have some personnel coming on board in the next month. It should not be too out of line. Yeah, this is mostly internal, it's a rework and a
review of our processes. We're trying to fill any gaps, be more efficient, be more accurate. It's really just an internal program. So the costs with that, I would say, are relatively
small, but indirectly we are going to bring on some people to handle the growth of our business.
 
Q: Final question. On your cash flow statement, you have investment sales, which seems to be increasing, should we look at investment sales to be a source of capital going
forward? Am I misreading that?
 
John L. Villano - Chairman, Chief Executive Officer, Chief Financial Officer, President and Treasurer, Sachem Capital Corp.
No, let me try to explain this, the best I can. So we are constantly offered debt financing products. And as you know, we do finance ourselves predominantly with unsecured
fixed rate notes. They're great, right. They're great. As I said, fixed rate, we know what our costs are, we're able to make a nice margin off of them. The investment securities and
our margin loan give us the ability to park excess cash.
 
So if for example, we have a large payoff rather than have those funds sit in our operating accounts, we slide it over and we're able to generate some form of yield. And then, on
the other side of that, first of all, I want to say our portfolio is truly bomb proof. But we're able to borrow against those assets at very low rates, well below the costs of our
fixed rate notes. So it's a place for us to park surplus funds and a way for us to access them at reasonable rates.
 
 

 
 
 

 
  
Q: Great. That's it for me. Thanks for taking my questions.
 
John L. Villano - Chairman, Chief Executive Officer, Chief Financial Officer, President and Treasurer, Sachem Capital Corp.
Okay.
 
Operator
Okay. We will take our next question from Rommel Dionisio from Aegis Capital. Please go ahead.
 
Q: Yeah, thanks and good morning, John. John, I wonder if you could just provide a little more granularity on the – add color on the geographic expansion in Florida and Texas
specifically? Could you just characterize, if you can, are we looking at urban centers, which geographies in the Florida market and what are you targeting in Texas as well? And
– yeah, that'd be very helpful things. Thanks.
 
John L. Villano - Chairman, Chief Executive Officer, Chief Financial Officer, President and Treasurer, Sachem Capital Corp.
So the Texas part of the question is relatively easy. We have a relationship with a hard money lender in Texas. We work together. We provide capital. We buy loans. We
participate in loans. He is a very good operator. He is – if you're any kind familiar, he's a very small Sachem, before we were a public company, he's funded with family and
friends. So on occasion, we will – when we have some excess cash flow, we send it his way. Right now, we have probably $4 million or $5 million down in Texas.
 
With respect to Florida, we are establishing a broker network. And needless to say, we are getting significant demand from Florida. And with respect to those loans, we're very
careful. Florida has a very robust real estate market. You know, we're looking for operators with some level of experience, a good operating history. And we're trying to, again,
spread out across southern Florida.
 
So if you were to draw a line across Florida, so let's say from Fort Lauderdale to Fort Myers and down that's the area that we are now. We do have a couple loans in celebration
that are coming from Connecticut based residents. So, we're kind of, I don't want to say all over the place, we're trying to do the southern half of Florida, but our local borrowers
have given us loans in different parts of Florida as well.
 
Q: It's helpful. Thanks very much and congrats on the quarter.
 
John L. Villano - Chairman, Chief Executive Officer, Chief Financial Officer, President and Treasurer, Sachem Capital Corp.
Thank you.
 
 

 
 
 

 
  
Operator
We'll take our next call from Jim Altschul from Aviation Advisory. Please go ahead.
 
Q: Good morning. It's Altschul and congratulations on an excellent year, John. Can you hear me okay, by the way?
 
John L. Villano - Chairman, Chief Executive Officer, Chief Financial Officer, President and Treasurer, Sachem Capital Corp.
I can.
 
Q: Okay. Excuse me. Sorry about that. Couple of questions. Can you talk a little about the trend in the spread or the interest rates that you're able to charge on new transactions?
How's that evolved over the past year and what are you seeing now?
 
John L. Villano - Chairman, Chief Executive Officer, Chief Financial Officer, President and Treasurer, Sachem Capital Corp.
Sure. So in our industry, there has been a significant amount of interest compression, the rates have dropped, borrowers are becoming a little more savvy, there are more choices
for borrowers to select their debt provider or their rehab capital provider. This year is the first year in our history our weighted average portfolio rate of return, which does not
include origination fees, has fallen below 12%. In our case, I think it was 11.75% or so. Normally, it is 12.1% to 12.2%.
 
Part of that with respect to us is, yes, there's a push for borrowers to borrow less. And most importantly, it's us looking for better well-heeled borrowers who deserve better
rates. So, I talked briefly about it during the presentation. We are looking for better capitalized, better sponsors, clearly more experienced and operating history and those



individuals or those companies really deserve better rates, if we're to get their business.
 
So even we are combating the compression of interest pretty well. We are in no trouble of earning less than our cost of capital. And again at 11.75%, that does not include
origination fees, which, on average, it's in excess of 2% for every dollar. So we're probably earning in the 13% to 14% range, as opposed to maybe 14.25% to 14.5% in prior
years. But in any case, the company is not having terrible pricing pressures.
 
Q: Okay. That's good to know. Second, in your prepared remarks, you made reference to last – last year you didn’t have – I don't know, forbearance but you deferred interest,
what was $147,000 worth of interest? Has those deferred interest amounts been repaid or are they still out there?
 
John L. Villano - Chairman, Chief Executive Officer, Chief Financial Officer, President and Treasurer, Sachem Capital Corp.
They have. So we handled the forbearance program very differently than what you've most likely have heard from your local banks or maybe some other lenders. What we did,
and we did it with a view towards what happens to our borrower when this subsides. So any borrower – so first of all, our loans are all commercial, we are not required to
provide forbearance but we did. We felt it was the right thing to do.
 
 

 
 
 

 
  
So we stepped up and we gave our borrowers some room to work their way out of a jam. And we did not grant forbearance willy-nilly, you had to prove that you were affected.
And if that was the case, our first group was about 23, which I think 23 loans that we disclosed in July, it worked down to 18 in September. And what we did, to be very
specific, is we just didn't grant the three months moratorium. What we did is we modified their loan, in effect, we funded the three months, alright. And we only did that to
borrowers who one, had a true issue, a proven issue and two, that they were current with us, okay. So they had to be current at the time of COVID-19.
 
What we did through the modification was to think hey, you know, let's say this time, next year, a bank's going to look at that, they're going to look at our borrower and say, oh,
boy, you didn't make payments for three months. And we all know how banks are and loans can get disqualified or rejected.
 
And so we set it up in such a way that our borrowers if they are to go refinance – and the borrower refinance is critical to our business. When they go into a bank, their loan
histories are going to be clear. And so that's what we did. We funded it with cash. All of those loans are now paying as agreed. Some have been paid off. And like I said, we
have no – we didn't hate to say we – in terms of operations, all of our forbearance – forborne loans have been repaid or are paying as agreed.
 
Q: Great. And one more question. Because you have a fairly significant balance in short-term marketable securities at this point, in what kind of securities are you investing,
because obviously, interest rates are pretty low right now?
 
John L. Villano - Chairman, Chief Executive Officer, Chief Financial Officer, President and Treasurer, Sachem Capital Corp.
They are and we had a nice gain during the year, as you can see, we have a blend, treasuries, CDs. We have some corporate preferred and some corporate debt but our financial
investment advisor has strict instructions to monitor the debt levels of these entities. So we're not just running out and buying your ordinary mortgage REIT that has seven times
leverage and trying to get a yield, we're not doing that.
 
We're buying high quality corporate grade securities. And our blended rate on this is probably somewhere in the five range, maybe just a little bit less. So, it has a cost to us but
we take – we draw off our margin loan and we lend at 12%.
 
Q: Okay. Well, thank you very much. That's all I have.
 
John L. Villano - Chairman, Chief Executive Officer, Chief Financial Officer, President and Treasurer, Sachem Capital Corp.
Okay. You are welcome.
 
Operator
[Operator Instructions] Okay, it appears we have no further questions at this time. I will now turn the program back over to our presenters for any additional or closing remarks.
 
 

 
 
 

 
  
John L. Villano - Chairman, Chief Executive Officer, Chief Financial Officer, President and Treasurer, Sachem Capital Corp.
Thank you, everyone. This concludes our call today.
 
Operator
This does conclude today's program. Thank you for your participation. You may disconnect at any time.
  
 

 
 
 

 



Exhibit 99.3
 

 
FOR IMMEDIATE RELEASE
 

Sachem Capital Corp. Announces Quarterly Dividend of $0.12 Per Share
 
Branford, Connecticut, April 1, 2021 -- Sachem Capital Corp. (NYSE American: SACH) announced today that its board of directors authorized and declared a quarterly
dividend of $0.12 per share to be paid to shareholders of record as of the close of trading on the NYSE American on April 12, 2021. The dividend will be payable on April 16,
2021.
 
John Villano, CPA, Chief Executive Officer of Sachem Capital Corp., stated, “We are pleased to declare the issuance of this dividend, which reflects the strength of our
business operations and robust loan pipeline despite the COVID-19 pandemic. We continue to grow our loan portfolio in our traditional markets, as well as new markets such as
Florida, while protecting and preserving capital in a manner that provides for attractive risk-adjusted returns to our shareholders over the long term. Furthermore, we are well
capitalized with a solid balance sheet to take advantage of the market demand for our loan products.”
 
About Sachem Capital, Corp.
 
Sachem Capital Corp. specializes in originating, underwriting, funding, servicing and managing a portfolio of mortgage loans secured by first mortgage liens on real property.
Its customers include real estate investors and developers who use the proceeds of the loans to fund their acquisition, renovation, development, rehabilitation and/or
improvement of properties located primarily in Connecticut. The properties securing the loans are generally classified as residential or commercial real estate and, typically, are
held for resale or investment. The Company does not lend to owner occupants. Sachem’s primary underwriting criteria is a conservative loan to value ratio. Sachem elected to
be taxed as a real estate investment trust (REIT) in 2017 and continues to qualify and operate as a REIT.
 
Forward Looking Statements
 
This press release may contain forward-looking statements. All statements other than statements of historical facts contained in this press release, including statements
regarding our future results of operations and financial position, strategy and plans, and our expectations for future operations, are forward-looking statements. The words
“anticipate,” “estimate,” “expect,” “project,” “plan,” “seek,” “intend,” “believe,” “may,” “might,” “will,” “should,” “could,” “likely,” “continue,” “design,” and the
negative of such terms and other words and terms of similar expressions are intended to identify forward- looking statements. We have based these forward-looking statements
largely on our current expectations and projections about future events and trends that we believe may affect our financial condition, results of operations, strategy, short-term
and long-term business operations and objectives and financial needs. These forward-looking statements are subject to several risks, uncertainties and assumptions as
described in our Annual Report on Form 10-K for 2020 filed with the U.S. Securities and Exchange Commission on March 31, 2021. Because of these risks, uncertainties and
assumptions, the forward-looking events and circumstances discussed in this press release may not occur, and actual results could differ materially and adversely from those
anticipated or implied in the forward-looking statements. You should not rely upon forward-looking statements as predictions of future events. Although we believe that the
expectations reflected in the forward-looking statements are reasonable, we cannot guarantee future results, level of activity, performance or achievements. In addition, neither
we nor any other person assumes responsibility for the accuracy and completeness of any of these forward-looking statements. We disclaim any duty to update any of these
forward-looking statements. All forward-looking statements attributable to us are expressly qualified in their entirety by these cautionary statements as well as others made in
this press release. You should evaluate all forward-looking statements made by us in the context of these risks and uncertainties.
 
Investor & Media Contact:
Crescendo Communications, LLC
Email: sach@crescendo-ir.com
Tel: (212) 671-1021
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