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i

CAUTIONARY STATEMENT REGARDING FORWARD-LOOKING STATEMENTS
This quarterly report on Form 10-Q includes forward-looking statements. All statements other than statements of historical facts contained in this report, including
statements regarding our future results of operations and financial position, strategy and plans, and our expectations for future operations, are forward-looking statements. The
words “anticipate,” “estimate,” “expect,” “project,” “plan,” “seek,” “intend,” “believe,” “may,” “might,” “will,” “should,” “could,” “likely,” “continue,” “design,” and the
negative of such terms and other words and terms of similar expressions are intended to identify forward-looking statements.
We have based these forward-looking statements largely on our current expectations and projections about future events and trends that we believe may affect our
financial condition, results of operations, strategy, short-term and long-term business operations and objectives and financial needs. These forward-looking statements are
subject to a number of risks, uncertainties and assumptions. In light of these risks, uncertainties and assumptions, the forward-looking events and circumstances discussed in
this report may not occur, and actual results could differ materially and adversely from those anticipated or implied in the forward-looking statements.
You should not rely upon forward-looking statements as predictions of future events. Although we believe that the expectations reflected in the forward-looking
statements are reasonable, we cannot guarantee future results, level of activity, performance or achievements. In addition, neither we nor any other person assumes
responsibility for the accuracy and completeness of any of these forward-looking statements. We disclaim any duty to update any of these forward-looking statements after the
date of this report to confirm these statements in relationship to actual results or revised expectations.
All forward-looking statements attributable to us are expressly qualified in their entirety by these cautionary statements as well as others made in this report. You should
evaluate all forward-looking statements made by us in the context of these risks and uncertainties.
Unless the context otherwise requires, all references in this quarterly report on Form 10-Q to “Sachem Capital,” “we,” “us” and “our” refer to Sachem Capital Corp., a
New York corporation.
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PART I. FINANCIAL INFORMATION
Item 1.

FINANCIAL STATEMENTS
SACHEM CAPITAL CORP.
BALANCE SHEETS
March 31, 2020
(unaudited)

Assets
Assets:
Cash and cash equivalents
Investments
Mortgages receivable
Interest and fees receivable
Other receivables
Due from borrowers
Prepaid expenses
Property and equipment, net
Deposits on property and equipment
Real estate owned
Deferred financing costs
Total assets

$

$

Liabilities and Shareholders' Equity
Liabilities:
Notes payable (net of deferred financing costs of $2,570,597 and $2,687,190)
Mortgage payable
Accounts payable and accrued expenses
Security deposits held
Advances from borrowers
Deferred revenue
Notes payable
Accrued interest
Total liabilities

$

December 31, 2019
(audited)

1,626,022
16,248,958
111,791,663
1,571,165
116,397
1,092,831
33,289
1,359,870
35,000
7,290,676
16,429
141,182,300

$

55,592,403
779,963
258,015
7,800
1,233,747
1,280,745
70,501
3,398
59,226,572

$

$

18,841,937
15,949,802
94,348,689
1,370,998
141,397
840,930
24,734
1,346,396
71,680
8,258,082
16,600
141,211,245

55,475,810
784,081
249,879
7,800
848,268
1,205,740
75,433
3,416
58,650,427

Commitments and Contingencies
Shareholders' equity:
Preferred shares - $.001 par value; 5,000,000 shares authorized; no shares issued
Common stock - $.001 par value; 100,000,000 shares authorized; 22,117,301
issued and outstanding
Paid-in capital
Accumlated other comprehensive loss
Accumulated deficit
Total shareholders' equity
Total liabilities and shareholders' equity

-

$

The accompanying notes are an integral part of these financial statements.
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22,117
83,802,062
(186,260)
(1,682,191)
81,955,728
141,182,300

-

$

22,117
83,856,308
(50,878)
(1,266,729)
82,560,818
141,211,245

SACHEM CAPITAL CORP.
STATEMENTS OF COMPREHENSIVE INCOME
(unaudited)
Three Months Ended
March 31,
2020
Revenue:
Interest income from loans
Interest income on investments
Gain on sale of investment securities
Origination fees
Late and other fees
Processing fees
Rental income, net
Other income
Net gain on sale of real estate

$

Total revenue
Operating costs and expenses:
Interest and amortization of deferred financing costs
Professional fees
Compensation, fees and taxes
Exchange fees
Other expenses and taxes
Depreciation
General and administrative expenses
Net loss on sale of real estate
Impairment loss
Total operating costs and expenses
Net income
Other comprehensive loss
Unrealized loss on investment securities

2019

2,901,406
97,516
446,083
511,056
14,781
46,458
10,728
284,274
-

$

2,751,080
364,717
46,497
34,795
25,649
117,140
7,149

4,312,302

3,347,027

1,149,953
132,309
344,493
7,273
28,703
16,283
140,214
4,460
250,000

621,048
88,114
384,227
10,287
14,193
7,503
165,451
-

2,073,688

1,290,823

2,238,614

2,056,204

(135,382 )

-

Comprehensive income

$

2,103,232

$

2,056,204

Basic and diluted net income per common share outstanding:
Basic

$

0.10

$

0.13

$

0.10

$

0.13

Diluted

Weighted average number of common shares outstanding:
Basic
Diluted

22,117,301
22,117,301

The accompanying notes are an integral part of these financial statements.
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15,579,126
15,579,126

SACHEM CAPITAL CORP.
STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY
(unaudited)
FOR THE THREE MONTHS ENDED MARCH 31, 2020

Beginning balance, January 1, 2020

Common
Shares
22,117,301

Amount
$
22,117

Additional
Paid in
Capital
$ 83,856,308

Offering costs-ATM
Stock based compensation

Accumulated
Other
Comprehensive
Loss
$
(50,878)

Accumulated
Deficit
$
(1,266,729)

(58,353)

4,107

4,107
$

(135,382)

(135,382)

Dividends paid

(2,654,076)

22,117,301

$

22,117

$

Totals
82,560,818

(58,353)

Unrealized loss on marketable securities

Net income for the period ended March 31, 2020
Balance, March 31, 2020

$

83,802,062

(186,260 )

$

$

2,238,614
(1,682,191)

(2,654,076)

$

2,238,614
81,955,728

FOR THE THREE MONTHS ENDED MARCH 31, 2019

Common
Shares
Beginning balance, January 1, 2019

15,438,621

Sales of stock through ATM

Additional
Paid in
Capital

Amount
$

511,635

15,439

$

511

Stock based compensation
Net income for the period ended March 31, 2019
Balance, March 31, 2019

15,950,256

$

15,950

$

The accompanying notes are an integral part of these financial statements.
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53,192,859

(Accumulated
Deficit)
Retained
Earnings
$

(405,483)

Totals
$

52,802,815

2,227,205

2,227,716

4,103

4,103

55,424,167

$

2,056,204
1,650,721

$

2,056,204
57,090,838

SACHEM CAPITAL CORP.
STATEMENTS OF CASH FLOW
(unaudited)
Three Months
Ended March 31,
2020
CASH FLOWS FROM OPERATING ACTIVITIES
Net income
Adjustments to reconcile net income to net
cash provided by operating activities:
Amortization of deferred financing costs
Depreciation expense
Stock based compensation
Impairment loss
Loss(gain) on sale of real estate
Realized gain on short-term marketable securities
Changes in operating assets and liabilities:
(Increase) decrease in:
Escrow deposits
Interest and fees receivable
Other receivables
Due from borrowers
Prepaid expenses
Deposits on property and equipment
(Decrease) increase in:
Accrued interest
Accounts payable and accrued expenses
Deferred revenue
Advances from borrowers
Total adjustments
NET CASH PROVIDED BY OPERATING ACTIVITIES

$

2019

2,238,614

$

2,056,204

116,764
16,283
4,107
250,000
4,460
(446,083)

47,076
7,503
4,103
(7,149)
-

(200,167)
25,000
(778,324)
(8,555)
36,680

12,817
(649,157)
25,000
(92,045)
(70,512)
(37,881)

(18)
8,136
75,005
385,479
(511,233 )
1,727,381

19,501
(187,820)
(31,014)
69,438
(890,140 )
1,166,064

(17,417,059)
17,428,603
1,090,236
(377,289)
(29,757)
(28,675,048)
11,758,497
(16,221,817)

124,808
(362,776)
(141,924)
(12,827,043)
8,481,663
(4,725,272)

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from line of credit
Repayment of line of credit
Proceeds from notes sold to shareholder
Proceeds from bank overdraft
Principal payments on mortgage payable
Principal payments on notes payable
Dividends paid
Costs in connection with ATM
Financing costs incurred
Proceeds from mortgage payable
Prepayment of mortgage payable

(4,118)
(4,932)
(2,654,076)
(58,353)
-

19,740,078
(16,576,655)
1,017,000
117,781
(290,984)
(2,624,566)
2,227,716
(12,113)
76,485
795,000

NET CASH (USED IN) PROVIDED BY FINANCING ACTIVITIES

(2,721,479)

4,469,742

(17,215,915)

910,534

18,841,937

158,859

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investments and marketable securities
Proceeds from the sale of investments and marketable securities
Proceeds from sale of real estate owned
Acquisitions of and improvements to real estate owned
Purchase of property and equipment
Principal disbursements for mortgages receivable
Principal collections on mortgages receivable
NET CASH USED FOR INVESTING ACTIVITIES

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS- BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS - END OF YEAR

$

The accompanying notes are an integral part of these financial statements.
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1,626,022

$

1,069,393

SACHEM CAPITAL CORP.
STATEMENTS OF CASH FLOW (Continued)
(unaudited)
Three Months
Ended March 31,
2020

2019

SUPPLEMENTAL DISCLOSURES OF CASH FLOWS
INFORMATION
Taxes paid
Interest paid

$
$

1,033,189

$
$

573,670

SUPPLEMENTAL INFORMATION-NON-CASH
Dividends declared and payable

$

-

$

-

SUPPLEMENTAL DISCLOSURES OF NONCASH INVESTING AND FINANCING ACTIVITIES
Real estate acquired in connection with the foreclosure of certain mortgages, inclusive of interest and and other fees receivable, during the period ended March 31, 2019
amounted to $1,962,669.
The accompanying notes are an integral part of these financial statements.
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SACHEM CAPITAL CORP.
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
1. The Company
Sachem Capital Corp. (the “Company”), a New York corporation, specializes in originating, underwriting, funding, servicing and managing a portfolio of first mortgage
loans. The Company offers short term (i.e., one to three years), secured, loans (sometimes referred to as “hard money” loans) to real estate owners and investors to fund their
acquisition, renovation, development, rehabilitation or improvement of properties located primarily in Connecticut. The properties securing the Company’s loans are
generally classified as residential or commercial real estate and, typically, are held for resale or investment. Each loan is secured by a first mortgage lien on real estate and
may also be secured with additional collateral, such as other real estate owned by the borrower or its principals or a pledge of the ownership interests in the borrower by the
principals thereof, as well as personal guarantees by the principals of the borrower. The Company does not lend to owner occupants. The Company’s primary underwriting
criteria is a conservative loan to value ratio. In addition, the Company may make opportunistic real estate purchases apart from its lending activities. The Company believes it
qualifies and has operated as a real estate investment trust since 2017.
2.

Significant Accounting Policies
Unaudited Financial Statements
The accompanying unaudited financial statements of the Company have been prepared in accordance with generally accepted accounting principles in the United States
of America (“GAAP”) for interim financial information. Accordingly, they do not include all the information and footnotes required by GAAP for complete financial
statements. However, in the opinion of management, all adjustments (consisting of normal recurring accruals) considered necessary for a fair presentation have been
included. Results of operations for the interim periods are not necessarily indicative of the operating results to be attained in the entire fiscal year.
Use of Estimates
The preparation of financial statements in conformity with GAAP requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting
period. Management’s estimates are based on (a) assumptions that consider the Company’s past experience, (b) projections regarding the Company’s future operations and (c)
general financial market and local and general economic conditions. Actual amounts could differ from those estimates.
Cash and Cash Equivalents
The Company considers all demand deposits, cashier’s checks, money market accounts and certificates of deposit with an original maturity of three months or less to be
cash equivalents. The Company maintains its cash and cash equivalents at various financial institutions. The combined account balances typically exceed the Federal Deposit
Insurance Corporation insurance coverage, and, as a result, there is a concentration of credit risk related to amounts on deposit. The Company does not believe that the risk is
significant.
Allowance for Loan Loss
The Company reviews each loan on a quarterly basis and evaluates the borrower’s ability to pay the monthly interest, the borrower’s likelihood of executing the original
exit strategy, as well as the loan-to-value (LTV) ratio. Based on the analysis, management determines if any provisions for impairment of loans should be made and whether
any loan loss reserves are required.
Fair Value Measurements
The framework for measuring fair value provides a fair value hierarchy that prioritizes inputs to valuation techniques used to measure fair value. The hierarchy gives the
highest priority to unadjusted quoted prices in active markets for identical assets or liabilities (Level 1) and the lowest priority to unobservable inputs (Level 3). The three
levels of the fair value hierarchy under FASB ASC 820 are described as follows:
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SACHEM CAPITAL CORP.
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
Level 1

Inputs to the valuation methodology are unadjusted quoted prices for identical assets or liabilities in active markets that the Company can access.

Level 2

Inputs to the valuation methodology include:
·
quoted prices for similar assets or liabilities in active markets;
·
quoted prices for identical or similar assets or liabilities in inactive markets;
·
inputs other than quoted prices that are observable for the asset or liability; and
·
inputs that are derived principally from or corroborated by observable market data by correlation or other means.
If the asset or liability has a specified (i.e., contractual) term, the Level 2 input must be observable for substantially the full term of the asset or
liability.

Level 3

Inputs to the valuation methodology are unobservable and significant to the fair value measurement.

Property and Equipment
Land and building acquired in December 2016 to serve as the Company’s office facilities is stated at cost. The building is being depreciated using the straight-line
method over its estimated useful life of 40 years. Expenditures for repairs and maintenance are charged to expense as incurred. The Company relocated its entire operations
to this property in March 2019.
Impairment of long-lived assets
The Company continually monitors events or changes in circumstances that could indicate carrying amounts of long-lived assets may not be recoverable. When such
events or changes in circumstances occur, the Company assesses the recoverability of long-lived assets by determining whether the carrying value of such assets will be
recovered through undiscounted expected future cash flows. If the total of the undiscounted cash flows is less than the carrying amount of these assets, the Company
recognizes an impairment loss based on the excess of the carrying amount over the fair market value of the assets.
Deferred Financing Costs
Costs incurred by the Company in connection with the public offering of its unsecured, unsubordinated notes, described in Note 6 – Notes Payable -- are being amortized
over the term of the respective Notes.
Revenue Recognition
Interest income from the Company’s loan portfolio is earned, over the loan period and is calculated using the simple interest method on principal amounts outstanding.
Generally, the Company’s loans provide for interest to be paid monthly in arrears. The Company does not accrue interest income on mortgages receivable that are more than
90 days past due.
Origination fee revenue, generally 2%-5% of the original loan principal amount, is collected at loan funding and is recognized ratably over the contractual life of the
loan in accordance with ASC 310.
Income Taxes
The Company believes it qualifies as a Real Estate Investment Trust (REIT) for federal income tax purposes and made the election to be taxed as a REIT when it filed its
2017 federal income tax return. As a REIT, the Company is required to distribute at least 90% of its taxable income to its shareholders on an annual basis. The Company’s
qualification as a REIT depends on its ability to meet on a continuing basis, through actual investment and operating results, various complex requirements under the Internal
Revenue Code of 1986, as amended, relating to, among other things, the sources of its income, the composition and values of its assets, its compliance with the distribution
requirements applicable to REITs and the diversity of ownership of its outstanding common shares. So long as it qualifies as a REIT, the Company, generally, will not be
subject to U.S. federal income tax on its taxable income distributed to its shareholders. However, if it fails to qualify as a REIT in any taxable year and does not qualify for
certain statutory relief provisions, it will be subject to U.S. federal income tax at regular corporate rates and may also be subject to various penalties and may be precluded
from re-electing REIT status for the four taxable years following the year during in which it lost its REIT qualification.
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SACHEM CAPITAL CORP.
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
The Company follows the provisions of FASB ASC Topic 740-10 “Accounting for Uncertainty in Income Taxes”, which prescribes a recognition threshold and
measurement attribute for financial statement recognition and measurement of a tax position taken or expected to be taken in a tax return and disclosure required. Under this
standard, an entity may only recognize or continue to recognize tax positions that meet a “more likely than not” threshold. The Company recognizes interest and penalties, if
any, related to unrecognized tax benefits in interest expense. The Company has determined that there are no uncertain tax positions requiring accrual or disclosure in the
accompanying financial statements as of March 31, 2019.
Earnings Per Share
Basic and diluted earnings per share are calculated in accordance with ASC 260 “Earnings Per Share”. Under ASC 260, basic earnings per share is computed by
dividing income available to common shareholders by the weighted-average number of common shares outstanding for the period. The computation of diluted earnings per
share is similar to basic earnings per share, except that the denominator is increased to include the potential dilution from the exercise of stock options and warrants for
common shares using the treasury stock method. The numerator in calculating both basic and diluted earnings per common share for each period is the reported net income.
Recent Accounting Pronouncements
In May 2019, the FASB issued ASU 2019-05, “Financial Instruments—Credit Losses (Topic 326): Targeted Transition Relief.” This ASU allows entities to irrevocably
elect the fair value option for certain financial assets previously measured at amortized cost upon adoption of ASU 2016-13, “Measurement of Credit Losses on Financial
Instruments.” The Company adopted both ASU 2016-13 and ASU 2019-05 effective January 1, 2020. The adoption of this guidance did not have a material impact on the
Company’s financial statements.
In December 2019, the FASB issued ASU 2019-12, “Income Taxes (Topic 740): Simplifying the Accounting for Income Taxes.” This ASU modifies ASC 740 to
remove certain exceptions and adds guidance to reduce complexity in certain areas. For companies that file with the U.S. Securities and Exchange Commission (“SEC”), the
standard is effective for fiscal years beginning after December 15, 2020, and interim periods within those fiscal years. Early adoption is permitted but requires simultaneous
adoption of all provisions of the new standard. The Company believes that the adoption of this guidance will not have a material impact on its consolidated financial
statements.
Management does not believe that any other recently issued, but not yet effected, accounting standards if currently adopted would have a material effect on the
Company’s financial statements.
3.

Fair Value Measurement
The asset or liability’s fair value measurement level within the fair value hierarchy is based on the lowest level of any input that is significant to the fair market value
measurement. Valuation techniques used need to maximize the use of observable inputs and minimize the use of unobservable inputs.
The following table sets forth by Level, within the fair value hierarchy, the Company’s assets at fair value as of March 31, 2020:
Mutual Funds
Total Investments
Real Estate Owned

$
$

Level 1
16,248,958
16,248,958

Level 2

Level 3
$

7,290,676

$
$
$

Total
16,248,958
16,248,958
7,290,676

Following is a description of the methodologies used for assets measured at fair value:
Mutual funds: Valued at the daily closing price reported by the fund. Mutual funds held by the Company are open-end mutual funds that are registered with the SEC.
These funds are required to publish their daily net asset values and to transact at that price. The mutual funds held by the Company are deemed to be actively traded.
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SACHEM CAPITAL CORP.
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
Real estate owned: The Company estimates fair values of real estate owned using market information such as recent sales contracts, appraisals, recent sales offers,
assessed values or discounted cash value models.
4.

Mortgages Receivable
Mortgages Receivable
The Company offers secured, non-bank loans to real estate owners and investors (also known as “hard money” loans) to fund their acquisition, renovation, development,
rehabilitation or improvement of properties located primarily in Connecticut. The loans are secured by first mortgage liens on one or more properties owned by the borrower
or related parties. In addition, each loan is personally guaranteed by the borrower or its principals, which guarantees may be collaterally secured as well. The loans are
generally for a term of one to three years. The loans are initially recorded and carried thereafter, in the financial statements, at cost. Most of the loans provide for monthly
payments of interest only (in arrears) during the term of the loan and a “balloon” payment of the principal on the maturity date.
For the quarters ended March 31, 2020 and 2019, the aggregate amounts of loans funded by the Company were $28,675,048 and $12,827,043, respectively, offset by
principal repayments of $11,758,497 and $8,481,663, respectively.
At March 31, 2020, the Company’s portfolio included loans with outstanding principal balances up to $2,450,000, with stated interest rates ranging from 5.0% to 13.0%
and a default interest rate for non-payment of 18%.
At March 31, 2020, no single borrower had loans outstanding representing more than 10% of the total balance of the loans outstanding.
The Company will extend the term of a loan if, at the time of the extension, the loan and the borrower satisfy the Company’s underwriting requirements at the time of the
extension. The Company treats a loan extension as a new loan.
Credit Risk
Credit risk profile based on loan activity as of March 31, 2020 and December 31, 2019:
Mortgages
Receivable
March 31, 2020
December 31, 2019

$
$

Residential
72,897,328
71,605,920

$
$

Commercial
28,131,637
16,122,990

$
$

Land
7,407,774
5,639,979

$
$

Mixed Use
3,354,924
979,800

Total Outstanding
Mortgages
$
111,791,663
$
94,348,689

The following are the maturities of mortgages receivable as of March 31:
2020
2021
2022
2023
Total

$

$

60,775,612
35,794,450
13,653,333
1,568,268
111,791,663

At March 31, 2020, of the 480 mortgage loans in the Company’s portfolio, 13 were the subject of foreclosure proceedings. The aggregate outstanding balances due on
these loans as of March 31, 2020, including unpaid principal, accrued but unpaid interest and borrower fees, was approximately $3.1 million. In the case of each of these loans,
the Company believes the value of the collateral exceeds the total amount due.
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SACHEM CAPITAL CORP.
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
5.

Real Estate Owned
Property purchased for rental or acquired through foreclosure are included on the balance sheet as real estate owned.
As of March 31, 2020, and December 31, 2019, real estate owned totaled $7,290,676 and $8,258,082, respectively, with no valuation allowance. As of March 31, 2020,
real estate owned included $1,545,398 of real estate held for rental and $5,745,278 of real estate held for sale. In the first quarter of 2020, the Company recorded an
impairment loss of $250,000 compared to an impairment loss of $-0- in the first quarter of 2019.

6.

Notes Payable
In 2019 the Company issued 7.125% unsecured, unsubordinated notes due June 30, 2024 (the “June Notes”) and 6.875% unsecured, unsubordinated notes due December
30, 2024 (the “December Notes”; collectively, the June Notes and December Notes are referred to as the “Notes”), in underwritten public offerings in June 2019 and
December 2019, respectively. The Notes were issued in denominations of $25.00 each and are listed on the NYSE American and trade under the symbol “SCCB” and
“SACC”, respectively. Interest on the Notes commenced accruing on June 25, 2019 for the June Notes and November 7, 2019 for the December Notes. The accrued interest
is payable quarterly in cash, in arrears, on March 30, June 30, September 30 and December 30, commencing September 30, 2019 for the June Notes and December 30 for the
December Notes. The June and December Notes mature and the entire principal amount is due June 30, 2024 and December 30, 2024, respectively. So long as the Notes are
outstanding, the Company is prohibited from making distributions in excess of 90% of its taxable income, incurring any additional indebtedness for borrowed money or
purchasing any shares of its capital stock unless it has an “Asset Coverage Ratio” of at least 150% after giving effect to the payment of such dividend, the incurrence of such
indebtedness or the application of the net proceeds, as the case may be. The Company may redeem the Notes, in whole or in part, without premium or penalty, at any time
after June 25, 2021 for the June Notes and November 7, 2021 for the December Notes, upon at least 30 days prior written notice to the holders of the Notes. The redemption
price will be equal to the outstanding principal amount of the Notes redeemed plus the accrued but unpaid interest thereon up to, but not including, the date of redemption.
The Notes are reflected on the Company’s March 31, 2020 and December 31, 2019 balance sheets net of deferred financing costs in the amount of approximately
$2.7 million.

7.

Other income
For the three months ended March 31, 2020 and 2019, other income consists of the following:
2020
Income on borrower charges
Lender, modification and extension fees
In-house legal fees
Other income
Total

8.

$

$

2019
86,449
132,274
51,150
14,401
284,274

$

$

4,034
61,249
29,150
22,707
117,140

Commitments and Contingencies
Origination Fees
Loan origination fees consist of points, generally 2%-5% of the original loan principal. These payments are amortized over the life of the loan for financial statement
purposes.
Original maturities of deferred revenue are as follows as of:
March 31,
2020
2021
2022
2023
Total

$

$

937,509
274,951
51,369
16,916
1,280,745

In instances in which mortgages are repaid before their maturity date, the balance of any unamortized deferred revenue is recognized in full at the time of repayment.
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SACHEM CAPITAL CORP.
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
Unfunded Commitments
At March 31, 2020, the Company is committed to an additional $9,367,691 in construction loans that can be drawn by the borrower when certain conditions are met.
Other
In the normal course of its business, the Company is named as a party-defendant because it is a mortgagee having interests in real properties that are being foreclosed
upon, usually because the owner failed to pay property taxes. The Company actively monitors these actions and, in all cases, believes there remains sufficient value in the
subject property to assure that no loan impairment exists. At March 31, 2020, there were six (6) such properties, representing approximately $1.2 million in mortgages
receivable.
9.

Related Party Transactions
In the ordinary course of business, the Company may originate, fund, manage and service loans to shareholders (members in the case of loans funded prior to the
Company’s initial public offering in February 2017). The underwriting process on these loans is consistent with Company policy. The terms of such loans, including the
interest rate, income, origination fees and other closing costs are the same as those applicable to loans made to unrelated third parties in the portfolio. As of March 31, 2020,
and 2019, loans to known shareholders totaled $5,922,692 and $4,327,297, respectively, and interest income earned on these loans totaled $180,107 and $121,535,
respectively.
At March 31, 2020, total amount owed by JJV to the Company was $11,397 and is reflected as other receivables on the Company’s balance sheet.
For each of the three-month periods ended March 31, 2020 and 2019, the wife of the Company’s chief executive officer was paid $25,000 for accounting and financial
reporting services provided to the Company.

10. Concentration of Credit Risk
Financial instruments that potentially subject the Company to concentrations of credit risk consist primarily of cash, cash equivalents and mortgage loans.
The Company maintains its cash and cash equivalents with two financial institutions. Accounts at the financial institution are insured by the Federal Deposit Insurance
Corporation up to $250,000.
The Company makes loans that are secured by first mortgage liens on real property located primarily (approximately 90%) in Connecticut. This concentration of credit
risk may be affected by changes in economic or other conditions of the geographic area.
Credit risks associated with the Company’s mortgage loan portfolio and related interest receivable are described in Note 4 - Mortgages Receivable.
11. Equity Offerings
On November 9, 2018, the Company entered into an At the Market Issuance Sales Agreement with B. Riley FBR, Inc., (the “Sales Agent”) to sell common shares, par
value $0.001 per share, of the Company (the “ATM Shares”), having an aggregate offering price of up to $16 million, from time to time, through an “at-the-market” equity
offering program (the “ATM Offering”). A total of 511,635 ATM Shares were sold in the ATM Offering during the three-month period ended March 31, 2019, providing the
Company net proceeds of approximately $2,227,716. No shares were sold under the ATM during the quarter ended March 31, 2020.
On January 27, 2020, the Company filed a Registration Statement on Form S-3 with the SEC covering the offering and sale of up to $100 million of its securities,
including common shares, preferred shares, debt securities, warrants, guaranties and units consisting of two or more classes of the foregoing securities. The registration
statement became effective February 5, 2020. During the quarter ended March 31, 2020, no securities were sold pursuant to the registration statement.
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SACHEM CAPITAL CORP.
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
12. Subsequent Events
On April 27, 2020, the Company sold a note in default with a principal balance of $140,000 for $170,000 realizing approximately $18,000 in interest income. No gain or
loss was recognized on the sale of the note.
On April 29, 2020, the Company received $247,845 gross loan proceeds from the Paycheck Protection Program.
13. COVID-19
On March 20, 2020, Governor Ned Lamont of Connecticut issued an executive order requiring all “non-essential” businesses to close effective 8:00 p.m., Monday,
March 23, 2020, until further notice. If this order remains in effect for an extended period, it could disrupt the Company’s operations in a material way, resulting in reductions
in revenues, net income and cash flow. In addition, any disruption to the operations of a borrower could impair its ability to make monthly payments of interest, payments of
insurance and/or taxes or to repay the outstanding balances on their loans at maturity. Furthermore, if a liquidity crisis were to develop, borrowers may not be able to
refinance their loans when due. Finally, the spread of COVID-19 is having a negative impact on the overall economy, including on real estate values. If borrowers cannot sell
their properties or the values of properties securing mortgage loans decline significantly, the borrowers may not be able to repay their loans when due. In addition, the filing
and preparation of loan documents with the various recording offices may be delayed and currently there is no access to the Connecticut court system to process foreclosures
and evictions. Currently, of our 480 mortgages receivable, we have 42 COVID-19 forbearance requests representing $9.2 million of mortgages receivable and a total of
approximately $283,000 of deferred interest. Once a forbearance request is initiated by the borrower, we promptly request documentation to determine the validity of the
request and if valid and reasonable, we defer the borrower’s payment of interest for a period of 90 days. A legal fee is the only charge passed on to the borrower.
Under these circumstances, the Company may be compelled to take measures to preserve its cash flow, including reducing operating expenses and dividend payments
until the consequences of the outbreak subside. There may be other adverse consequences to the Company’s business, operations and financial condition from the spread of
COVID-19 that have not been considered.
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Item 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS
The following discussion of the financial condition and results of operations should be read in conjunction with the financial statements and the notes to those
statements included elsewhere in this report. Certain statements in this discussion and elsewhere in this report constitute forward-looking statements, within the meaning of
section 21E of the Exchange Act, that involve risks and uncertainties. The actual results may differ materially from those anticipated in these forward-looking statements.
Company Overview
We are a Connecticut-based real estate finance company that specializes in originating, underwriting, funding, servicing and managing a portfolio of short-term
(i.e. three years or less) loans secured by first mortgage liens on real property. From our inception, in December 2010, through our initial public offering in February 2017 (the
“IPO”), we operated as a limited liability company. The primary purpose of the IPO was to raise equity capital to fund mortgage loans and expand our mortgage loan portfolio
and to diversify our ownership so that we could qualify, for federal income tax purposes, as a real estate investment trust, or REIT.
We believe that, since consummation of the IPO, we met all the requirements to qualify as a REIT for federal income tax purposes and elected to be taxed as a REIT
beginning with our 2017 tax year. As a REIT, we are entitled to claim deductions for distributions of taxable income to our shareholders thereby eliminating any corporate tax
on such taxable income. Any taxable income not distributed to shareholders is subject to tax at the regular corporate tax rates and may also be subject to a 4% exercise tax to the
extent it exceeds 10% of our total taxable income. To maintain our qualification as a REIT, we are required to distribute each year at least 90% of our taxable income. As a
REIT, we may also be subject to federal excise taxes and state taxes.
Review of First Quarter and Outlook for Balance of Year
We started off 2020 with approximately $35 million of liquid assets and within the first seven weeks of the year, we had used about $15 million of that war chest to
fund new mortgages. Then COVID-19 hit and we quickly realized that things were about to change drastically. Once the State of Connecticut went into lockdown mode, we
were forced to curtail our operations. As a finance company, we were permitted to remain open but given “social distancing” and other measures designed to protect our
employees and curtail the spread of the virus, we are rotating employees between the office and, for those with remote log-in capability, work from home. Remote work is not
as efficient and our underwriting process is collaborative which may be hindered somewhat. Furthermore, customer contact has been curtailed significantly. In addition, the
filing and preparation of loan documents with the various recording offices may be delayed and currently there is no access to the Connecticut court system to process
foreclosures and evictions. In summary, the consequences of COVID-19 may include one or more of the following:
·

increase the amount of time necessary to review loan applications, structure loans and fund loans;

·

adversely impact the ability of borrowers to remain current on their obligations;

·

reduce the rate of prepayments;

·

delay the completion of renovation projects in process;

·

inhibit the ability of borrowers to sell their properties in order to repay their obligation to us; and

·

delay foreclosure or other judicial proceedings necessary to enforce our rights.

Currently, of our 480 mortgages receivable, we have 42 COVID-19 forbearance requests representing $9.2 million of mortgages receivable and a total of approximately
$283,000 of deferred interest.
As is the case with most industries and businesses impacted by COVID-19, we are limited in terms of the tools that are available to us to blunt the impact of COVID19. We will do all that is possible to keep our operations going, maintain contact with all our borrowers and applicants and take whatever action is necessary and appropriate to
enforce our rights. However, we cannot assure you that our business, operations and financial condition will not be adversely impacted by COVID-19.
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In light of the impact of the COVID-19 epidemic on general economic conditions and the capital markets, we have taken various steps to reduce our risks, including
the following changes to our underwriting guidelines as of April 1, 2020 applicable to new loans:
•

limiting new loan activity to the amount of cash generated by loan payoffs;

•

reducing the loan-to-value ratio on new loans to 50%;

•

loans in excess of $1 million would require the approval of one of our independent directors; and

•

requiring an interest reserve with respect to loans exceeding a specified amount (as yet undetermined).

Other factors that we believe will impact our business in 2020 include the following:
(i)
Increased competition. In the past, our primary competitors were other non-bank real estate finance companies (like us) and banks and other financial
institutions. Our principal competitive advantages included our size and our ability to address the needs of borrowers in terms of timing and structuring loan transactions. More
recently, we are encountering competition from private equity funds, hedge funds and other specialty finance entities funded by investment banks, asset managers, private equity
funds and hedge funds. Clearly, the primary driver for these new market participants is the need to generate yield. They are well-funded and aggressive in terms of pricing.
Currently, we have seen a decrease in competition as a result of COVID-19.
(ii)
Borrower expectations. The new competitive landscape is shifting the negotiating leverage in favor of borrowers. As borrowers have more choices, they
are demanding better terms. For 2019, the average yield on our portfolio was down slightly to 12.42% from 12.85% in 2018. We expect further rate compression in 2020.
(iii)
Declining property values. The rate of increasing property values has slowed and, in some cases, has even reversed. Although our default and foreclosure
rate has been relative consistent over the last three years, as property values decline the risk of foreclosure increases. Our response to this development has been to adhere to our
strict loan-to-value ratio, limit the term of our loans to not more than one year and aggressively enforce our rights when loans go into default.
(iv)
We have adjusted our business and growth strategy to address changes in the marketplace and our growth to date. Specifically, we are looking to expand
our geographic footprint beyond Connecticut, we are looking at funding larger loans than we have in the past and we are looking to fund developers and builders with longer
and stronger operating histories than those we have funded in the past. We continue to look for opportunities in new markets that meet our basic underwriting and loan criteria.
In addition, we believe the migration to higher quality transactions will offset any rate compression and help us maintain a low foreclosure rate.
Operational and Financial Overview
Our loans typically have a maximum initial term of one to three years and bear interest at a fixed rate of 5.0% to 13.0% per year and a default rate of 18% per year. We
usually receive origination fees, or “points,” ranging from 2% to 5% of the original principal amount of the loan as well as other fees relating to underwriting, funding and
managing the loan, such as inspection fees. Since we treat an extension or renewal of an existing loan as a new loan, we also receive additional “points” and other loan-related
fees in connection with those transactions. Interest is always payable monthly in arrears. Generally, our underwriting criteria mandated a loan-to-value ratio of no less than 70%
– i.e., the amount of the loan could not exceed 70% of the market value of the property securing the loan. However, due to the increased risk that we face on account of COVID19, we recently revised that policy that the amount of the loan may not exceed 50% of the market value of the property securing the loan – i.e., a 50% loan-to-value ratio. For
now, this change in policy is temporary until we can better assess the impact COVID-19 will have on our business. In the case of construction loans, the loan-to-value ratio is
based on the post-construction value of the property. We rely on readily available market data, including appraisals when available or timely, tax assessment rolls, recent sales
transactions and brokers to evaluate the value of the collateral. Finally, we have adopted a policy that limits the maximum amount of any loan we fund to a single borrower or a
group of affiliated borrowers to 10% of the aggregate amount of our loan portfolio, taking into consideration the loan under consideration.
Our revenue consists primarily of interest earned on our loan portfolio and our net income is the spread between the interest we earn and our cost of funds. Our capital
structure is currently more heavily weighted to equity rather than debt — approximately 58.2% vs. 41.8% of our total capitalization at March 31, 2020. At March 31, 2020, we
had outstanding two series of unsecured, unsubordinated five-year notes — $23.7 million due June 30, 2024 and bearing interest at the rate of 7.125% per annum and
$34.5 million due December 30, 2024 bearing interest 6.875% per annum. For the three months ended March 31, 2020 and 2019, the yield on our mortgage loan portfolio was
12.16% and 12.42%, respectively. For this purpose, yield takes into account interest payments, origination fees and other fees and charges collected from borrowers related to
originating, managing or servicing our mortgage loan portfolio. We expect interest rate compression to continue to be a factor in 2020 due to increased competition and
borrower demands. On the other hand, since the interest rate on our outstanding indebtedness is fixed, we have reduced the risk on interest rate compression if and when interest
rates begin to increase. That will enable us to continue to focus on growth and building market share rather than short-term profits and cash flow.
14

In addition, we seek to mitigate some of the risk associated with rising rates by limiting the term of new loans to one year. At March 31, 2020, approximately 42% of
the mortgage loans in our portfolio had a term of one year or less. If, at the end of the term, the loan is not in default and meets our other underwriting criteria, we will consider
an extension or renewal of the loan at our then prevailing interest rate. If interest rates have decreased and we renew a loan at a lower rate, the “spread” between our borrowing
costs and the yield on our portfolio will be squeezed and would adversely impact our net income. We cannot assure you that we will be able to increase our rates at any time in
the future and we cannot assure you that we can continue to increase our market share.
As a real estate finance company, we deal with a variety of default situations, including breaches of covenants, such as the obligation of the borrower to maintain
adequate liability insurance on the mortgaged property, to pay the taxes on the property and to make timely payments to us. As such, we may not be aware that a default
occurred. At March 31, 2020, 13 of our mortgage loans were the subject of enforcement or collection proceedings. The aggregate amount due on these loans, including principal
and unpaid accrued interest, was approximately $3.1 million, representing approximately 2.8% of our aggregate mortgage loan portfolio. In the case of each of these loans, we
have determined the value of the collateral exceeds the aggregate amount due.
Financing Strategy Overview
To continue to grow our business, we must increase the size of our loan portfolio, which requires that we raise additional capital either by selling shares of our capital
stock or by incurring additional indebtedness. We do not have a policy limiting the amount of indebtedness that we may incur. Thus, our operating income in the future will
depend on how much debt we incur and the spread between our cost of funds and the yield on our loan portfolio. Rising interest rates could have an adverse impact on our
business if we cannot increase the rates on our loans to offset the increase in our cost of funds and to satisfy investor demand for yield. In addition, rapidly rising interest rates
could have an unsettling effect on real estate values, which could compromise some of our collateral.
We do not have any formal policy limiting the amount of indebtedness we may incur. Depending on various factors we may, in the future, decide to take on additional
debt to expand our mortgage loan origination activities to increase the potential returns to our shareholders. Although we have no pre-set guidelines in terms of leverage ratio,
the amount of leverage we will deploy will depend on our assessment of a variety of factors, which may include the liquidity of the real estate market in which most of our
collateral is located, employment rates, general economic conditions, the cost of funds relative to the yield curve, the potential for losses and extension risk in our portfolio, the
gap between the duration of our assets and liabilities, our opinion regarding the creditworthiness of our borrowers, the value of the collateral underlying our portfolio, and our
outlook for interest rates and property values. At March 31, 2020, debt proceeds represented approximately 41.8% of our total capital. However, to grow the business and satisfy
the requirement to pay out 90% of net profits, we expect to increase our level of debt to at least 50% of our total capital. We intend to use leverage for the sole purpose of
financing our portfolio and not for speculating on changes in interest rates.
Our total indebtedness at March 31, 2020 was approximately $59.0 million, which included a mortgage loan of approximately $800,000 and two series of notes having
an aggregate original principal amount of approximately $58.2 million. Notes having an aggregate original principal amount of approximately $23.7 million bear interest at the
rate of 7.125% per annum and have a maturity date of June 30, 2024 (the “June Notes”). Notes having an aggregate original principal amount of $34.5 million bear interest at
the rate of 6.875% per annum and have a maturity date of December 30, 2024 (the “December Notes”).
Both the December Notes and the June Notes are unsecured, unsubordinated obligations and rank equally in right of payment with all our existing and future senior
unsecured and unsubordinated indebtedness but are effectively subordinated in right of payment to all our existing and future secured indebtedness (including indebtedness that
is initially unsecured but to which we subsequently grant a security interest). Interest on both issues is payable quarterly in arrears on March 30, June 30, September 30 and
December 30 of each year the Notes are outstanding.
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Both the December Notes and June Notes are subject to (i) “Defeasance,” which means that, by depositing with a trustee an amount of cash and/or government
securities sufficient to pay all principal and interest, if any, on such Notes when due and satisfying any additional conditions required under the Indenture (defined below), we
will be deemed to have been discharged from our obligations under the Notes and (ii) an “Asset Coverage Ratio” requirement pursuant to which we may not pay any dividends
or make distributions in excess of 90% of our taxable income, incur any indebtedness or purchase any shares of our capital stock unless we have an “Asset Coverage Ratio” of
at least 150% after giving effect to the payment of such dividend, the making of such distribution or the incurrence of such indebtedness. “Asset Coverage Ratio” means the
ratio (expressed as a percentage) of the value of the Company’s total assets bears to the aggregate amount of its indebtedness.
We may, at our option, at any time and from time to time, on or after November 7, 2021, in the case of the December Notes, and June 30, 2021, in the case of the June
Notes, redeem such Notes, in whole or in part, at a redemption price equal to 100% of the outstanding principal amount thereof plus accrued and unpaid interest to, but
excluding, the date fixed for redemption. On and after any redemption date, interest will cease to accrue on the redeemed Notes.
The December Notes are listed on the NYSE American LLC with a trading symbol “SACC” and the June Notes are listed on the NYSE American with a trading
symbol “SCCB.”
We have entered into an Indenture, dated June 21, 2019, with U.S. Bank National Association, as trustee (the “Trustee”), as well as supplements thereto, which
provides for the form and terms of the Notes and the issuance of the Notes. The Indenture also contains events of default and cure provisions.
REIT Qualification
We believe that we have qualified as a REIT since the consummation of the IPO and that it is in the best interests of our shareholders that we operate as a REIT. We made
the election to be taxed as a REIT beginning with our 2017 tax year. As a REIT, we are required to distribute at least 90% of our taxable income to our shareholders on an
annual basis. We cannot assure you that we will be able to maintain REIT status.
Our qualification as a REIT depends on our ability to meet on a continuing basis, through actual investment and operating results, various complex requirements under the
Code, relating to, among other things, the sources of our gross income, the composition and values of our assets, our compliance with the distributions requirements applicable
to REITs and the diversity of ownership of our outstanding common shares. We cannot assure you that we will be able to maintain our qualification as a REIT.
So long as we qualify as a REIT, we, generally, will not be subject to U.S. federal income tax on our taxable income that we distribute currently to our shareholders. If we
fail to qualify as a REIT in any taxable year and do not qualify for certain statutory relief provisions, we will be subject to U.S. federal income tax at regular corporate income
tax rates and may be precluded from electing to be treated as a REIT for four taxable years following the year during which we lose our REIT qualification. Even if we qualify
for taxation as a REIT, we may be subject to certain U.S. federal, state and local taxes on our income.
Emerging Growth Company Status
We are an “emerging growth company”, as defined in the JOBS Act, and, for as long as we continue to be an emerging growth company, we may choose to take advantage
of exemptions from various reporting requirements applicable to other public companies but not to emerging growth companies, including, but not limited to, not being
required to have our independent registered public accounting firm audit our internal control over financial reporting under Section 404 of the Sarbanes-Oxley Act, reduced
disclosure obligations regarding executive compensation in our periodic reports and proxy statements and exemptions from the requirements of holding a nonbinding advisory
vote on executive compensation and shareholder approval of any golden parachute payments not previously approved. As an emerging growth company, we can also delay
adopting new or revised accounting standards until those standards apply to private companies. We intend to avail ourselves of these options. Once adopted, we must continue
to report on that basis until we no longer qualify as an emerging growth company.
We will cease to be an emerging growth company upon the earliest of: (i) the end of the 2022 fiscal year; (ii) the first fiscal year after our annual gross revenue are
$1.07 billion or more; (iii) the date on which we have, during the previous three-year period, issued more than $1.0 billion in non-convertible debt securities; or (iv) the end of
any fiscal year in which the market value of our common shares held by non-affiliates exceeded $700 million as of the end of the second quarter of that fiscal year. We cannot
predict if investors will find our common shares less attractive if we choose to rely on these exemptions. If, as a result of our decision to reduce future disclosure, investors find
our common shares less attractive, there may be a less active trading market for our common shares and the price of our common shares may be more volatile.
As an “emerging growth company,” we intend to avail ourselves of the reduced disclosure requirements and extended transition periods for adopting new or revised
accounting standards that would otherwise apply to us as a public reporting company. Once adopted, we must continue to report on that basis until we no longer qualify as an
emerging growth company. As a result, our financial statements may not be comparable to those of other public reporting companies that either are not emerging growth
companies or that are emerging growth companies but have opted not to avail themselves of these provisions of the JOBS Act and investors may deem our securities a less
attractive investment relative to those other companies, which could adversely affect our stock price.
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Results of Operations
Three months ended March 31, 2020 compared to three months ended March 31, 2019
Total revenue
Total revenue for the three months ended March 31, 2020 was approximately $4.3 million compared to approximately $3.3 million for the three months ended March
31, 2019, an increase of approximately $1 million, or 28.8%. The increase in revenue represents an increase in lending operations. For the 2020 period, interest income was
approximately $2.9 million and net origination fees were approximately $511,000. In comparison, for the three months ended March 31, 2019, interest income was
approximately $2.8 million and net origination fees were approximately $365,000. The balance of the increase was attributable to interest on investments and the gain from sale
of investments of approximately $544,000 in the aggregate.
Operating costs and expenses
Total operating costs and expenses for three months ended March 31, 2020 were approximately $2.1 million compared to $1.3 million for the three months ended
March 31, 2019, an increase of approximately 60.6%. The increase in operating costs and expenses is primarily attributable to the increase in our lending operations. Compared
to the 2019 period, in the 2020 period interest expense and amortization of deferred financing costs increased approximately $529,000 due to the increase in our overall
indebtedness -- $59.0 million at March 31, 2020 compared to $31.2 million at March 31, 2019. Professional fees increased approximately $44,000 due to the resignation of
Jeffrey Villano and costs related to expansion plans outside of Connecticut, while compensation expense decreased approximately $40,000, primarily due to the resignation of
Jeffrey Villano and Donna Genovese, our co-chief executive officer and director of marketing, respectively, in November 2019, and general and administrative expenses
decreased approximately $25,000 due to cost controls in place during the quarter. In addition, we recorded an impairment loss of $250,000 during the March 2020 quarter on our
real estate owned.
Comprehensive loss
For the quarter ended March 31, 2020, we reported an unrealized loss on investment securities of approximately $135,000 reflecting the decrease in the market value of
such securities since December 31, 2019. There was no comparable item in the first quarter of 2019.
Net Income
Net income for the three months ended March 31, 2020 was approximately $2.2 million, or $0.10 per share, compared to $2.1 million, or $0.13 per share for the three
months ended March 31, 2019. The decrease in net income per share was due to the increase in the weighted average number of shares outstanding at quarter end – 22,117,301
shares for the three months ended March 31, 2020 compared to $15,579,126 for the three months ended March 31, 2019.
Liquidity and Capital Resources
At March 31, 2020, cash and short-term marketable securities totaled approximately $17.9 million compared to $34.8 million at December 31, 2019. This decrease
was offset by a corresponding increase in mortgages receivable of $17.4 million. Overall, total assets decreased by approximately $29,000 compared to year end and total
liabilities increased approximately $576,000 primarily as a result of increases in advances from borrowers of $385,000 and deferred revenue of approximately $75,000.
Shareholders’ equity decreased by approximately $605,000 due to costs associated with our recently filed S-3, approximately $58,000, an increase in our accumulated
comprehensive loss of approximately $135,000 and the difference between our net income of approximately $2.2 million and the dividends paid of approximately $2.7 million.
Net cash provided by operating activities for the three months ended March 31, 2020 was approximately $1.7 million compared to approximately $1.2 million for same
2019 period. For the 2020 period net cash from operations consisted primarily of net income of $2.2 million, an impairment loss of $250,000, depreciation and amortization of
deferred financing cost of $133,000, decreases in other receivables of $25,000 and deposits of $37,000 and increases in deferred revenue of $75,000 and advances from
borrowers of $385,000 offset by the realized gain on short-term securities of $446,000, increases in interest and fees receivable of $200,000 and due from borrowers of
$778,000. For the 2019 period net cash from operating activities consisted primarily of net income of $2.1 million, depreciation and amortization of deferred financing cost of
$55,000 a decrease in other receivables of $25,000 and increases in accrued interest of $20,000 and advances from borrowers of $69,000, offset by increases in interest and fees
receivable of $649,000, due from borrowers of $92,000, prepaid expenses of $71,000 and deposits of $38,000 and decreases in accounts payable and accrued expenses of
$188,000 and deferred revenue of $31,000.
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Net cash used for investing activities for the three months ended March 31, 2020 was approximately $16.2 million compared to approximately $4.7 million for same
2019 period. For the 2020 period, net cash used for investing activities consisted primarily of principal disbursements for mortgages receivable of approximately $28.7 million,
purchase of investments and marketable securities of approximately $17.4 million and acquisitions and improvements of real estate owned of approximately $377,000 offset by
mortgage loan pay-offs of approximately $11.8 million, proceeds from the sale of investments and marketable securities of $17.4 million and proceeds from sale of real estate
owned of approximately $1.1 million. For the 2019 period, net cash used for investing activities consisted primarily of principal disbursements for mortgages receivable of
approximately $12.8 million, acquisitions and improvements of real estate owned of approximately $363,000 and purchases of property and equipment of $142,000, offset by
mortgage loan pay-offs of approximately $8.5 million and proceeds from sale of real estate owned of approximately $125,000.
Net cash used by financing activities for the three months ended March 31, 2020 was approximately $2.7 million compared to approximately $4.5 million of cash
provided by financing activities for the comparable 2019 period. Net cash used for financing activities for the 2020 period consists of dividends paid of approximately $2.7
million, financing cost incurred of approximately $58,000 and principal payments on our notes and mortgage payable of approximately $9,000. Net cash provided by financing
activities for the 2019 period consists primarily of proceeds from the Webster Facility net of repayments of approximately $3.2 million, the proceeds of the New Bankwell Bank
Mortgage Loan (described below) of $795,000, a bank overdraft of $118,000, proceeds from the sale of a note of approximately $1.0 million and approximately $2.2 million of
proceeds from the issuance of our common stock offset by dividends of approximately $2.6 million and principal repayments on the Old Bankwell Mortgage Loan (as defined
below) of approximately $291,000.
On April 1, 2019, effective as of March 29, 2019, we refinanced the $310,000 mortgage loan obtained from Bankwell Bank in February 2017 (the “Old Bankwell
Mortgage Loan”) with a new 10-year mortgage loan from Bankwell Bank in the principal amount of $795,000 bearing interest at the rate of 5.06% per annum and maturing on
March 31, 2029 (the “New Bankwell Mortgage Loan”). Beginning on May 1, 2019, principal and interest on the New Bankwell Mortgage Loan are payable, in arrears, in
monthly installments of $4,710, calculated based on a 25-year amortization rate. Interest on the Old Bankwell Mortgage Loan accrued at the rate of 4.52% per annum and the
monthly installment payments were $1,975. The entire outstanding principal balance of the New Bankwell Mortgage Loan and all accrued and unpaid interest thereon is due and
payable on March 31, 2029. The New Bankwell Mortgage Loan, among other things, is secured by a first mortgage lien on the real property owned by us, which currently
serves as our principal place of business, located at 698 Main Street, Branford Connecticut.
We project anticipated cash requirements for our operating needs as well as cash flows generated from operating activities available to meet these needs. Our shortterm cash requirements primarily include funding of loans and payments for usual and customary operating and administrative expenses, such as interest payments on notes
payable, employee compensation, sales, marketing expenses and dividends. Based on this analysis, we believe that our current cash balances, and our anticipated cash flows
from operations will be sufficient to fund the operations for the next 12 months.
Our long-term cash needs will include principal payments on outstanding indebtedness and funding of new mortgage loans. Funding for long-term cash needs will
come from our cash on hand and operating cash flows.
From and after the effective date of our REIT election, we intend to pay regular quarterly distributions to holders of our common shares in an amount not less than
90% of our REIT taxable income (determined before the deduction for dividends paid and excluding any net capital gains).
Subsequent Events
On April 27, 2020, the Company sold a note in default with a principal balance of $140,000 for $170,000 realizing approximately $18,000 in interest income.
On April 29, 2020, the Company received $247,845 gross loan proceeds from the Paycheck Protection Program.
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Off-Balance Sheet Arrangements
We are not a party to any off-balance sheet transactions, arrangements or other relationships with unconsolidated entities or other persons that are likely to affect
liquidity or the availability of our requirements for capital resources.
Contractual Obligations
As of March 31, 2020, our contractual obligations include unfunded amounts of any outstanding construction loans and unfunded commitments for loans as well as
contractual obligations consisting of operating leases for equipment and software licenses.

Operating lease obligation
Unfunded portions of outstanding construction loans
Unfunded loan commitments
Total contractual obligations

$

Total
10,238
9,367,691

$

9,377,929

Less than
1 year
$
2,887
9,367,691
$

9,370,578

1–3
years

3–5
years

$

7,351
—

$
$

$

7,351

$

More than
5 years
—
—

$

—
—

$

—

Critical Accounting Policies and Recent Accounting Pronouncements
See “Note 2 — Significant Accounting Policies” to the financial statements for explanation of recent accounting pronouncements impacting us included elsewhere in this
report and in our Annual Report on Form 10-K for the fiscal year ended December 31, 2019.
Item 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK
As a smaller reporting company, we are not required to provide the information required by this Item.
Item 4. CONTROLS AND PROCEDURES
(a)

Evaluation and Disclosure Controls and Procedures

Management, specifically our chief executive officer and chief financial officer (the same person), evaluated the effectiveness of our disclosure controls and
procedures (as defined in Rules 13a-15(e) and 15d-15(e) under the Exchange Act) as of March 31, 2020 (the “Evaluation Date”). Based upon that evaluation, the chief executive
officer and the chief financial officer (same person) concluded that, as of the Evaluation Date, our disclosure controls and procedures are effective to ensure that information
required to be disclosed by us in the reports that we file or submit under the Exchange Act (i) are recorded, processed, summarized and reported, within the time periods
specified in the SEC’s rules and forms and (ii) are accumulated and communicated to management, specifically our chief executive officer and chief financial officer, as
appropriate to allow timely decisions regarding required disclosure.
(b)

Changes in Internal Control Over Financial Reporting

There was no change in our internal control over financial reporting (as defined in Rules 13a-15(f) or 15d-15(f) under the Exchange Act) identified in connection with
the evaluation required by Rules 13a-15(d) or 15d-15(d) that occurred during the fiscal quarter ended March 31, 2020 that has materially affected, or is reasonably likely to
materially affect, our internal control over financial reporting.
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PART II. OTHER INFORMATION
Item 6. EXHIBITS
Exhibit
No.
2.1
3.1
3.1(a)
3.1(b)
3.2
4.1
4.2
4.3
4.4
4.5
4.6
4.8
10.1**
10.2
10.3
10.4
10.5
10.6
10.7
31.1
31.2
32.1
101.INS
101.SCH
101.CAL
101.DEF
101.LAB
101.PRE
*
**
***
(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)

Description
Form of Amended and Restated Exchange Agreement (1)
Certificate of Incorporation (1)
Certificate of Amendment to Certificate of Incorporation (1)
Certificate of Amendment to Certificate of Incorporation filed on October 7, 2019 (2)
Amended and Restated Bylaws, effective as of November 25, 2019 (3)
Form of Representative’s Warrants issued on February 9, 2017 in connection with the initial public offering (1)
Form of Representatives’ Warrants issued on October 27, 2017 in connection with the follow-on underwritten public offering (4)
Indenture, dated as of June 21, 2019, between the Company and U.S. Bank National Association, as Trustee (5)
First Supplemental Indenture, dated as of June 25, 2019, between the Company and U.S. Bank National Association, as Trustee (5)
Form of 7.125% Notes due 2024 (5)
Second Supplemental Indenture between the Company and U.S. Bank National Association, as Trustee (2)
Form of 6.875% Notes due 2024 (7)
Employment Agreement by and between John L. Villano and Sachem Capital Corp. (1)
Sachem Capital Corp. 2016 Equity Compensation Plan (1)
Final Form of the Restrictive Stock Grant Agreement dated July 17, 2018 under the Sachem Capital Corp. 2016 Equity Compensation Plan between the
Company and each of Leslie Bernhard, Arthur Goldberg and Brian Prinz (6)
Mortgage Note made by Sachem Capital Corp to Bankwell Bank, dated as of March 29, 2019, in the principal amount of $795,000 (8)
Open-End Mortgage Deed, Security Agreement and Fixture Filing, dated March 29, 2019, by Sachem Capital Corp., in connection with the New Bankwell
Mortgage Loan, for the benefit of Bankwell Bank (8)
Indemnity Agreement, dated as of March 29, 2019, by and among John L. Villano, Jeffrey C. Villano and Bankwell Bank (8)
Final Form of the Restrictive Stock Grant Agreement dated October 4, 2019 under the Sachem Capital Corp. 2016 Equity Compensation Plan between the
Company and each of Leslie Bernhard, Arthur Goldberg and Brian Prinz (2)
Chief Executive Officer Certification as required under section 302 of the Sarbanes Oxley Act *
Chief Financial Officer Certification as required under section 302 of the Sarbanes Oxley Act *
Chief Executive Officer Certification pursuant to 18 U.S.C. section 1350 as adopted pursuant to section 906 of the Sarbanes Oxley Act ***
XBRL Instance Document *
XBRL Taxonomy Extension Schema Document *
XBRL Taxonomy Extension Calculation Linkbase Document *
XBRL Taxonomy Extension Definition Linkbase Document *
XBRL Taxonomy Extension Label Linkbase Document *
XBRL Taxonomy Extension Presentation Linkbase Document *
Filed herewith.
Compensation plan or arrangement for current or former executive officers and directors.
Furnished, not filed, in accordance with item 601(32)(ii) of Regulation S-K.
Previously filed as an exhibit to the Registration Statement on Form S-11, as amended, (SEC File No.: 333-214323) and incorporated herein by reference.
Previously filed as an exhibit to the Quarterly Report on Form 10-Q for the period ended September 30, 2019 and incorporated herein by reference.
Previously filed as an exhibit to the Current Report on Form 8-K on November 27, 2019 and incorporated herein by reference.
Previously filed on October 20, 2017, as Exhibit A to Exhibit 1.1 of the Registration Statement on Form S-11, as amended, (SEC File No.: 333-218954) and
incorporated herein by reference.
Previously filed as an exhibit to the Current Report on Form 8-K on June 25, 2019 and incorporated herein by reference.
Previously filed as an exhibit to the Quarterly Report on Form 10-Q for the period ended June 30, 2018 and incorporated herein by reference.
Previously filed as an exhibit to the Current Report on Form 8-K on November 6, 2019 and incorporated herein by reference.
Previously filed as an exhibit to the Current Report on Form 8-K on April 5, 2019 and incorporated herein by reference.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned thereunto
duly authorized.
SACHEM CAPITAL CORP.
Date: May 7, 2020

By:
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/s/ John L. Villano
John L. Villano, CPA
President, Chief Executive Officer and Chief Financial Officer (Principal
Executive Officer & Principal Financial Officer)

Exhibit 31.1
Rule 13a-14(a)/15d-14(a) Certification
I, John L. Villano, certify that:
1. I have reviewed this quarterly report on Form 10-Q of Sachem Capital Corp.;
2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of
the circumstances under which such statements were made, not misleading with respect to the period covered by this report;
3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results
of operations and cash flows of the registrant as of, and for, the periods presented in this report;
4. The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:
(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material
information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this
report is being prepared;
(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide
reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted
accounting principles;
(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure
controls and procedures, as of the end of the period covered by this report, based on such evaluation; and
(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the
registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over
financial reporting; and
5. The registrant’s other certifying officer(s) and I have disclosed, based on the most recent evaluation of internal control over financial reporting, to the registrant’s auditors
and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):
(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely
affect the registrant’s ability to record, process, summarize and report financial information; and
(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial
reporting.
Date: May 7, 2020
/s/ John L. Villano
John L. Villano, CPA
Chief Executive Officer and President
(Principal Executive Officer)

Exhibit 31.2
Rule 13a-14(a)/15d-14(a) Certification
I, John L. Villano, certify that:
1. I have reviewed this quarterly report on Form 10-Q of Sachem Capital Corp.;
2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of
the circumstances under which such statements were made, not misleading with respect to the period covered by this report;
3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results
of operations and cash flows of the registrant as of, and for, the periods presented in this report;
4. The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:
(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material
information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this
report is being prepared;
(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide
reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted
accounting principles;
(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure
controls and procedures, as of the end of the period covered by this report, based on such evaluation; and
(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the
registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over
financial reporting; and
5. The registrant’s other certifying officer(s) and I have disclosed, based on the most recent evaluation of internal control over financial reporting, to the registrant’s auditors
and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):
(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely
affect the registrant’s ability to record, process, summarize and report financial information; and
(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial
reporting.
Date: May 7, 2020
/s/ John L. Villano
John L. Villano, CPA
Chief Financial Officer
(Principal Accounting and Financial Officer)

Exhibit 32.1
CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002
In connection with the quarterly report of Sachem Capital Corp. (the “Company”) on Form 10-Q for the period ended March 31, 2020 as filed with the Securities and
Exchange Commission on the date hereof (the “Report”), I, John L. Villano, President, Chief Executive Officer and Chief Financial Officer of the Company, certify, pursuant to
18 U.S.C. § 1350, as adopted pursuant to § 906 of the Sarbanes-Oxley Act of 2002, that:
(1) The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended; and
(2) The information contained in the Report fairly presents, in all material respects, the financial condition and result of operations of the Company
Dated: May 7, 2020
/s/ John L. Villano
John L. Villano, CPA
President, Chief Executive Officer and Chief Financial Officer
(Principal Executive, Financial and Accounting Officer)
A signed original of this certification has been provided to the Company and will be retained by the Company and furnished to the Securities and Exchange Commission or its
staff upon request.

